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: HOFRPH WR 6WDQI RUG 8QLYHUVLW  KRPH RI WKH SDOP WUHHV DQG UHG WL.OH
URRI V  EULJKW VWKGHQW DQG ZRUOG UHQRZQHG SURI HWRUV  UHVRXUFHV DQG
RSSRUMKQLW.HV \ RX FDQ RQO\ GUHDP DERXW : HOFRPH WR 6WDQI RUG  ZKRVH
EHDXWLI XO YHQHHU KLGHV D GDUN DQG YLROHQW KLWRU\  ZKRVH UHVRXUFHV
DQG RSSRUMKQLW.HV DUH RQO\ DYDLODEOH EHFDXVH RI LW ORQJ KLWRW RI
GLVSRWHWLRQ GLVSODFHPHQW DQG GHDWK ZKR WUHDW WKH PHPEHUV Rl
LW/ FRPPXQLW ZLWK UHVSHFW DQG GLJQLW RQO\ LI WKH\ GHULYH LPPHQVH
SURI LW | URP WKHP 7KHVH WZR UHDOLWLHV PD\ EH KDUG WR PHUJH WRJHWKHU

EXW DV VWKGHQW DQG DV PHPEHUWV RI WKH FRPPXQLW ZKR EHQHI LW D ORW
| URP VKH UHVXOW/ RI 6\WDQI RUGGV H[ SORLWVDW.RQ  ZH KDYH DQ REOLJDW.RQ
WR VHH ZKDW 6WDQI RUG UHDOO. WIDQGV | RU DQG WR PDNH VXUH LW GRHVQEW
WD\ VWKDW ZD\

) URP WKH PRPHQW \ RX DUH DFFHSWHG 6WDQ RUG WHOOV \ RX WKDW \ RX6UH
DPRQJVW VKH PRVW WDOHQWHG SHRSOH LQ WKH ZRUOG WKDW \ RX ZLOO EH DQ
H[ WUDRUGLQDU\  FKDQIHPDNHU  DQG WKDW LW ZLOO JLYH \ RX VKH VNLOOV AR
HQDFW WKDW YLVLRQ : KHQ \ RX DUULYH DW 6WDQI RUG WKRXJK DQG \ RX ZDQW
WR SXW WKRVH FKDQIH PDNLQJ VNLOOV WR XVH 6WDQ RUG ZLOO VKXW \ RX
GRZQ RU ZDLW\RX RXW 7KLV LV WKH ZD\ RI 6WDQ RUG LWLV RQO\
LQYHWHG LQ XSNHHSLQJ LW/ JORWA LPDJH VR LW FDQ FRQALQXH VR VHOO
LW RQ LW EURFKXUHV DQG LW/ ZHEVLWHV VR SHRSOH OLNH XV FDQ
FROALQXH WR FRPH KHUH

7KDW6V WKH UHDO SXUSRVH RI WKLV JXLGH 6WDQ RUG ZDQW WR FUDI W D
URV\ LPDJH Rl LW/HO  WR FROALQXH UHFUXLW.QI WKH VWKGHQW/ WKH\  ZDQW
DQG WR FROALQXH EXLOGLQI PRUH YLROHQW DSDWK\ DQG ZH DV VMKGHQW
RUJIDQL] HUV  ZDQW VIR GLVUXSW WKDW DQG FDOO | RU \ RX WR GLVRULHQW
\RXUVHO QRZ (YHUW JRRG DQG PHDQLQII XO WKLQJ WKDW H[ LVW DW WKLV
XQLYHUVLW —~ HWKQLF WKHPH GRUPV $$$6 DQG &65( SK\ VLFDO FRPPXQLW
FHQAHUV LV IUHH  WKHUDS\ DQG PRUH  GRHVQ6W FRPH EHFDXVH 6WDQ RUG
ZRNH XS RQH GD\ DQG | HOW OLNH EHLQJ D OLWAOH PRUH HWKLFDO QR PDWAHU
ZKDW WKH XQLYHUVLW ZDQW/ VR VHOO WR \ RX , W FRPHV | URP GHFDGHV Rl
VWKGHQW UHVLVWDQFH DQG RUJDQL] LQJ | URP GLUHFW DFWL.RQV DQG
HVFDODWL.RQ | URP VXFFHWI XO FDPSDLJQV VR SDLQ XO | DLOXUHV , W FRPHV
| URP SHRSOH OLNH \ RX ZKR VWDQG XS DQG GHFLGH WKDW \ RX6UH QRW JRLQU
WR VDNH 6WDQ RUGSV EXOOVKLW | RU RQH PRUH GD\
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6R ZKHWKHU \ RX6UH DQ LQFRPLQJ | UHVKPDQ ZKR LV ZRQGHULQJ ZKDW

6WDQI RUG LV OLNH EH\ RQG WKH 95 KHDGVHW RU LI \ RX6YH EHHQ KHUH | RU D
ZKLOH DQG NQRZ H[ DFWO\ ZKDW 6WDQ RUG DFWKDOO\ WDQGV | RU  ZH KRSH
WKLV JXLGH FDQ EH DQ RSSRUMKQLW WR EUHDN DZD\ | URP WKH PRGHV RI
WKLQNLQI DQG VWXFWKUHV Rl RSSUHVWVLRQ 6WDQI RUG SODFHV XV LQ DQG
KHOS \ RX | LIXUH RXW ZKDW ZH QHHG WR GR WR FKDQIH WKLV SODFH | RU WKH
EHWAHU , WLV RQO\ RQH VPDOO SDUW Rl WKH FRQYHUVDWL.RQ ZH QHHG WR
FROMDQWO. EH KDYLQJ ~ EXW UHPHPEHU DW WKH HQG Rl WKH GD\

6WDQI RUG ZRXOG QRW H[ LVW ZLWKRXW LW/ VWKGHQW/ DQG LI ZH VWDQG WDOO
DQG | LJKW KDUG 6WDQ RUG ZLOO QRW EH DEOH R VRS XV
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:H ZRXOG OLNH WR UHFRIQL] H VKDW 6WDQ RUG VLW RQ WKH DQFHVWUDO ODQG
RI WKH OXZHNPD 2KORQH 7ULEH ZKLFK FROAQXHV WR EH R JUHDW
LPSRUADQFH DQG VLJQLILFDQFH | RU VWKH OXZHNPD 2KORQH 7ULEDO 3HRSOH
7KH OXZHNPD 2KORQH 3HRSOH DUH DOLYH DQG WKULYLQI PHPEHW Rl VKH
3DOR $OVR DQG EURDGHU 9%\ $UHD FRPPXQLWLHV WRGD\  ( YHQ WKRXJK WKHLU
WULEH ZDV GHQLHG D ODQG EDVH WKURXJK WKH JURW OQHJOLJHQFH Rl
GHUHOLFW % $ RIILFLDOV DIWHU WKH  ZHUH | LUVW | HGHUDOO\ UHFRIQL] HG
LQ LW LV EHFDXVH R WKH WHQDFLW DQG VWUHQIWK Rl WKHLU
DQFHVWRWY DQG HOGHUWV WKDW WKHLU 3HRSOH KDYH EHHQ DEOH WR PDLQADLQ
WKHLU WUDGLWL.RQV DQG NHHS WKHLU FXOWKUH DQG ODQIXDJH DOLYH
) XUAKHUPRUH ~ WKH OXZHNPD 2KORQH | DPLOLHV KDYH QHYHU OHI'W WKHLU
LQGLIJHQRXV DQFHVWUDO ODQGV  7RGD\ WKH\ UHSDLU WKH VXVWDLQHG GDPDJIHV
Rl RYHU \HDUV Rl FRORQL] DWLRQ 7KH\ DUH | RFXVHG RQ NHHSLQJ WKHLU
WUDGLWLRQDO FXOWKUH VWURQI  ZKLOH WKH\  ZRUN |RU D EULJKW DQG
| DYRUDEOH | XWKUH | RU WKHLU FKLOGUHQ DV WKH\ | ROORZ LQ WKH | RRWMHSV
R VWKHLU DQFHWARWY : H UHVSHFW XOO\ UHTXHVW WKDW 6\WDQ RUG VVKGHQW/
DQG DI | LOLDWHG FRPPXQLW.HV EH | DLWKI XO VWHZDUGY RQ EHKDO Rl WKH
OXZHNPD 2KORQH 7ULEH E\ PDLQAWDLQLQJI WKH ED\ | UHVKZDWHU ZD\V  QDWL.YH
SODQA DQLPDO KDELWDW/ DQG WKH DLU ZH DOO EUHDVK ) XUWKHUPRUH LW
LV R JUHDW LPSRUMDQFH WR VXSSRUW WKH OXZHNPD 2KORQH LQ WKHLU
HI | RUW | RU 7ULEDO 5HFRIQLW.RQ DQG ODQG EDFN DV ZH DUH FRPSOLFLW LQ
WKHLU FROALQXHG HUDVXUH :H XUJH \RX WR FHOHEUDWH KRQRU DQG VWDQG
LQ VROLGDULW ZLWK DOO , QGLJHQRXV 3HRSOH DQG ZLWK WKHLU VWUXJJOHV WR
UHYHUVH WKH DGYHUVH FRORQLDO OHJDFLHV DI | HFW.Q] DOO LQGLJHQRXV
SHRSOH LQ WKH 9D\ $UHD WKH 8QLWHG 6WDWHV DQG WKH $PHULFDV
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,%‘ §J « 5DLVLQI | XQGV WR EX\ ODQG RU

SUHVWXULQJ RZQHUV VR FHGH WKH ODQG
« B6KRZ XS VR SURWHVW/  GLVUXSW.RQV
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6WDQ RUG LV VHHQ DV D SODFH Rl 8SURJUHW9  VLWKDVWHG LQ WKH VXSSRVHGO
DKLVMRULFDO : HVW DQG 6LOLFRQ 9DOOH\  HYHQ DV RXU DUFKLWHFWKUH LV PDGH LQ
WKH VW OH Rl PLWLRQV DQG FRORQL] DWLRQ LV DFW.YHO HQDFWHG RQ WKLV

FDPSXV

6\WDQ RUG LV WKH DQFHVWUJDO KRPHODQG Rl WKH OXZHNPD 2KORQH SHRSOH ' HVSLWH
D PDLQVWWHDP FRORQLDO YLHZSRLQW VKDW LQVLVW 1DW.YH 3HRSOH EHORQJ LQ WKH
SDVW WKH OXZHNPD 2KORQH SHRSOH KDYH VXEYHUWHG FRORQLDO | RUFHV WR VXUYLYH
FRORQL] DWLRQ DQG OLYH VWRGD\ LQ WKH %D\ $UHD 6WDQ RUG VLW RQ ODQG
YLROHQAD\ VWMROHQ | URP WKHP  ZKHQ GXULQJ WKH OLWLRQ (UD PDQ\ &DOLI RUQLD
IDW.YHV ZHUH | RUFHG LQWR LQYROXQWDU\ ODERU DQG DEXVH XQGHU WKH 6SDQLVK
PLWLRQ VW\WHP  $I WHU WKH FLYLO ZDU 8 6 $UP\ VROGLHUV ZHUH FRQVFULSWHG
WR SERXQW KXQW® 1DWL.YH 3HRSOHV | RU WKH SXUSRVHV Rl ODQG W\KHI W

7KH SULPDU\ DUFKLWHFW RI WKLV
&DOL| RUQLD * HQRFLGH ZDV / HODQG
6WDQ RUG ZKR ZDV WKH JRYHUQRU
Rl &DOLI RUQLD DW WKH W.PH

/ HODQG 6WDQ RUG QRW RQO\
VXSSRUWHG OHJLVODW.RQ WKDW PDGH
WKH &DOLI RUQLD * HQRFL GHVVDWH
VDQFW.RQHG EXW KH DOVR
SHUVRQDOO\ UHFUXLWHG VROGLHUV VR
MRLQ WKH DUP\ WKDW ZRXOG KXQW
1DW.YH 3HRSOHV 6WDQ RUGGV ODQG
ZDV ERXJKW ZLWK ZHDOWK DQG SRZHU
DPDVVHG E\ / HODQG 6\WDQ RUGSV

H[ SORLMDW.RQ RI 1DW.YH 3HRSOH

+H EXLOW KLV | RUAKQH WKURXJK WKH
&HQAUDO 3DFLI LF 5DLOURDG VKH
FRPSOHW.RQ Rl ZKLFK OHG WR VKH
LQFUHDVHG | ORZ RI WKH 8 6 DUP\
LOAR 30DLQV 7ULEHV6 WWHUULWRU\
DQG VWKH QHDU GHFLPDWLRQ R VKH
EXI | DOR ERWK Rl ZKLFK KDG
GLVDVWURXV HI | HFW/ | RU WKH

, QGLJHQRXV SHRSOH Rl WKH * UHDW
30DLQV

3%* (
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&RORQLDCOLVP OLYHV RQ DW VKLV VFKRRO

8QW.O WKLV VFKRRO6V PDVFRW ZDV D
UDFLVW FDULFDWKUH RI DQ , QGLDQ 7KH
QDPHV RI WKH SULPH DUFKLWHFW/ RI
JHQRFLGH LQ &DOLI RUQLD VHUYH DV
VWUHHW DQG EXLOGLQI QDPHV RQ VKH
FDPSXV 2Q0\ ODVW \ HDU ZHUH VRPH
FDPSXV | HDWKUHV QDPHG 6HUUD FKDQIHG
DQG WKLV SLFWKUHG URFN LV WKH RQO\
DFNQRZOHGIPHQW E\  6\WDQI RUG WKDW WKLV
FDPSXV LV RQ VWROHQ ODQG

(UDVXUH LV YLROHQFH
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3,.'#0- #00 | VZHDWKRS ODERU WR EXLOG XS
KLOH VKH 6HUUD GRUP ZDV UHFHQWO KLV EUDOG

UHQDPHG WR 6DOO.  5LGH - XQLSHUR
6HUUD VWUHHWSY QDPLQJ UHPDLQV LW/
QDPHVDNH WKH DGPLQLVWUDWRU Rl WKH
&DOLI RUQLD PLWLRQ WM\ VWHP  8QGHU
KLV DGPLQLVWDW.RQ  WKH PLWLRQV
FRQYHUANHG ~ 1DW.YH  $PHULFDQV  LQ
&DOLI RUQLD WR  &DWKROLFLVP  DQG
GHVMR\HG PXFK R WKHLU ODQG DQG
VRFLHW 7KH  UHVXOALQ)  OLYLQ
FRQGLW.RQV UHVXOMHG LQ PDW GHDVK
#0+ | L%, ##0', %
-3,2 ',
$OOHIHGO.  WKH | RXQADLQ LV
QDPHG DI WHU ) UHGHULFN 7HUPDQ
ZKR FUHDWHG 6LOLFRQ 9DOOH\ E\
KDYLQI 6VDQ RUG OHDVH RXW ODQG
WR  KLJK WHFK  FRPSDQLHV
+RZHYHU LWeV SUREDEO\ EH D
UHI HUHQFH WR KLV | DWKHU / HZLV
7HUPDQ ZKR ZDV D SURPLQHQW
HXJ HQL FLVW

3%* (
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6WDQl RUG DFFHSW/ UHVHDUFK | XQGLQJ IURP GRIHQV Rl RLO DQG JDV
FRPSDQLHV LQFOXGLQJ ([[RQORELO &KHYURQ %8 6KHOO DQG 6DXGL
$UDPFR 7KLV IRWLO I XHO |XQGLQJ VXSSRUW UHVHDUFK LOAR
| UDFNLQ) RLO H[ SORUDWL.RQ DQG FDUERQ FDSWKUH DQG VMRUDJH
| RWLO | XHO FRPSDQLHV ODVWHVW SOR\ WR NHHS GULOOLQJ DQG GHOD\
FOLPDWH FKDQIH 3 LQ WKH 'RHUU 6FKRRO Rl 86XVWDLQDELOLW 9 R
DOO SODFHV 7KLV | XQGLQJ KDV GLUHFW DQG LQGLUHFW HI | HFW/ RQ
6WDQ RUGSV UHVHDUFK )RU LQWIDQFH D UHFHQW SDSHU VKRZHG VKDW
| RWLO | XQGHG FHOAHUV OLNH 6VWDQ RUG DUH VA VWHPDW.FDOO\  ELDVHG
LQ IDYRU RI 8QDWKUDO9 DND | RWLO JDV 9%XW LW JHW HYHQ PRUH
GLUHFW )RU H[DPSOH LI \RX6UH D IRWLO |XHO FRPSDQ  JLYLQ
\U WR 6VWDQ RUGBV 1DWKUDO *DV , QLWL.DW.YH EX\V \ RX DPRQJ
RAKHU VWKLQIV D VHDW RQ WKH , QQW.DW.YH6V DGYLVRU\ ERDUG ZKLFK
GHFLGHV UHVHDUFK SULRULWLHV  2U VXSSRVH \ RX6UH LQWHUHVWHG LQ
OHDUQLQJ DERXW K\ GURJHQ VR \ RX HQUROO LQ 6WDQ RUGYV FRXUVH RQ
WKH K\ GURJHQ HFRQRP\  ( QHUJ\ <RX DUH QRZ LQ D | RWLO | XHO
| XQGHG FRXUVH WDXJKW E\ WKH PDQDILQ) GLUHFWRU R 6WDQ RUGBV
&RUSRUDWH $I | LOLDWH 3URJUDP WKH PDQDILQI GLUHFWRU Rl 6\WDQ RUGBV
1DWKUDO *DV , LWLDWLYH ZKR LV D | RUPHU &KHYURQ VWUDWHILVW  DQG
RQH | DFXOW PHPEHU <RX ZLOO KHDU | URP WZR RXW/LGH VSHDNHW RQH
| URP DQ LQGXVWA WUDGH DVWRFLDW.RQ DQG RQH | URP 6R&DO *DV D JDV
XW.OLW WKDW KDV FRQVLWHQAD OREELHG DJDLQVW HOHFWULI LFDW.RQ
DQG UHQHZDEOHV 6WDQ RUG DGYHUW.VHV WKLV FRXUVH WR RLO DQG JDV
FRPSDQLHV DV 8VWKGHQW HQIDIHPHQW 9 ' HVSLWH NQRZLQJ DERXW FOLPDWH
FKDQIH | RU RYHU \HDWW | RWLO | XHO FRPSDQLHV DQG WKHLU WUDGH
DVWRFLDW.RQV KDYH SXEOLFO. GHQLHG FOLPDWH FKDQIH VR NHHS VHOOLQJ
WKHLU SURGXFW 1RZ WKDW RXWULJKW FOLPDWH GHQLDO LV | DLOLQU
| RWLO | XHO FRPSDQLHV DUH GHOD\LQJ FOLPDWH DFW.RQ E\ SURPRW.QJ
H[ SHQVLYH DQG ULVN\  VROXW.RQV9 OLNH FDUERQ FDSWKUH RYHU FKHDS

DQG SURYHQ RQHV OLNH UHQHZDEOHV DQG HI | LFLHQF\ DQG 6WDQ RUG LV
KHOSLQ] WKHP GR LW
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6WWDQ RUG LV DOVR VWWRQIO\ LPSOLFDWHG LQ WKH PLOLWDU\  LQGXVVWUILDO
FRPSOH[ 6LOLFRQ 9DOOH\ ZDV ERUQ | URP PLOLVDU\ FRQAUDFW DQG WHFK
FRPSDQLHV DQG 6WDQI RUG FROWL.QXH WR SURGXFH UHVHDUFK DQG WHFKQRORJ\
LQVUXPHQADO | RU ZDU : H HYHQ KDYH D FRXUVH FDOOHG 8+DFNLQJ | RU
"H HQVH 9 ZKHUH VWKGHQW DFWKDOO\ ZRUN ZLWK WKH ' R RQ GHI HQVH
SURVHFW/ 0DQ' Rl WKH WRS ZHDSRQV PDQXI DFWKULQJ FRPSDQLHV DUH
SDUWQHUV ZLVWK WKH $HUR $VWUR ' HSDUWPHQW DQG UHFUXLW DW FDUHHU

| DLWV

7KH +RRYHU , QUVLWKWLRQ KDV GHHS WLHV WR WKH PLOLVWDUW\  $
FRQVHUYDWLYH WKLQN WDQN DW 6\WDQI RUG  +RRYHU LV GLUHFWHG E\
&RQGROHH| ] D 5LFH | RUPHU 1DW.RQDO 6HFXULW $GYLVRU XQGHU WKH 9%XVK
$GPLALVWUDW.RQ 6KH VXSSRUWHG WKH LQYDVLRQ Rl , UDT | DOVHO
FODLPLQI WKDW WKH\ KDG : 0'V DQG VKH SOD\ HG D UROH LQ DSSURYLQJ
WRUWKUH WHFKQLTXHV LQ LQWHUURIDW.RQ WHFKQLTXHV 0DQ RWKHU ZDU
FULPLQDOV DQG ZDU SURI LWHHUV DUH +RRYHU | HOORZV GRLQJ UHVHDUFK WR
DGYDQFH 86 PLOLWDULVP

- H ZDQW 6\\DQ RUG WR GLYHVW | URP ZDU 7KLV PHDQV UHPRYLQJ LW/
LQYHVWIPHQAW DQG SDUWQHUVKLSV ZLWK ZHDSRQV PDQXI DFWKULQI FRPSDQLHV
DQG RWKHU GHI HQVH FRUSRUDW.LRQV WWRSSLQJ LW/ KLULQJ Rl ZDU

SURI LWHHUV  DQG HQGLQJ GHI HQVH UHODWHG UHVHDUFK : H GR QRW ZDQW VR
SDUWLFLSDWH LQ VWKH NLOOLQJ RI FRPPXQLW.HV DQG HQYLURQPHQMW
ZRUOGZL GH

&# , 07 '11'-,1 O-CE& *#12',' ,'1l+
02'1 , 1&'.

OLOLWDULVP LV D EHOLHI WKDW SULRULW.] HV ZDU DQG WKH PLOLWDU\ DV , Q
D SUR , VUDHO SURWHVW ZDV DVWURWKUI HG DW D 6WKGHQW/ | RU

- XVWLFH LQ 3DOHVWL.QH &RQI HUHQFH E\ WKH ( PHUJHQF\ &RPPLWWAHH | RU

, VUDHO ZLWK KHOS | URP WKH +RRYHU , QY\LWKWLRQ 7KH 8SURWHWW® VWDIHG

DW WKH &RQI HUHQFH FODLPHG WKDW 6-3 LV D KDWH JURXS WKDW HQGRUVHV

YLROHQFH DQG WHUURULVP DQG WKDW % 6 %R\ FRWN ' LYHVWPHQW DQG

6DQFWLRQV VKH FDOO WR DFWLRQ RQ EHKDOI Rl 3DOHVWLQLDQV WR

SUHVVXUH , VUDHO WR FRPSO ZLWK LQWHUQDW.RQDO ODZ LV D KDWH

PRYHPHQW 2Q FROOHJH FDPSXVHV DOO DFURW WKH FRXQA\ RQH ZRXOG EH

KDUG SUHVVHG WR | LQG D PRUH GLYLVLYH LVWXH WKDQ WKDW Rl WKH

, VUDHOL RFFXSDW.RQ 6WKGHQW/ VSHDNLQJ RXW DJDLQVW WKH , VUDHOL

RFFXSDW.RQ HVSHFLDOO 0XVOLP DQG 3DOHVW.QLDQ VWKGHQW/ KDYH EHHQ

XQ DLUO\ WDUJHWHG YLOLI LHG PLVUHSUHVHQWHG DQG GR[ [ HG RQOLQH

: HOO | XQGHG RUJDQL] DWL.RQV OLNH &DPHUD RQ &DPSXV DQG 7XUQLQI 3RLQW

86$ WKDW DLP WR GLVVHPLQDWH WKHLU FRQVHUYDW.YH DJHQGDV VXUYHLO

VWKGHQW DFVWLYLVWW RQ FDPSXV DQG KDYH HVWDEOLVKHG SUHVHQFHV DW

6WDQ RUG E\ FRSLRXVO | XQGLQJ FRQVHUYDW.YH VMKXGHQW FDPSDLJQV

3%* (
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&DQDU\ OLWLRQ | RU H DPSOH DQ RUJDQL] DWLRQ HUURQHRXVO:
LGHQWLI LHG E\ WKH SUR , VUDHO $QW. ' Hl DPDW.RQ / HDIJXH WR EH D
OHILW.PDWH LGHQALI LHU RI DQALVHPLWLF KDWH VSHHFK RQ FROOHJH
FDPSXVHV DQG EH\ RQG LV DQ DQRQ PRXVO UXQ RQOLQH EODFNOLVW WKDW
WULHV VR | ULJKWHQ SUR

3DOHVWL.QLDQ VWKGHQW DQG DFW.YLVWW PRWO. Rl FRORU LQR
VLOHQFH B\ SRYWWLQJ GRWLHU RQ WKHLU SROLW.FV DQG SHUVRQDO
OLYHV 7KLV FRQI ODW.RQ RI FULWLFLVP Rl , VUDHO ZLWK DQWALVHPLW. VP
LV ZLOO XO DQG SROLWL.FDOO\ FRQYHQLHQW JLYLQJ =LRQLVW EURDG
OHYHUDJH WR GLVFUHGLW DQ RQH - HZLVK RU QRW ZKR VFUXW.QL] HV
, VUDHO6V KXPDQ ULJKW/ UHFRUG DV DQWLVHPLW.F , W FDUULHV
HVSHFLDOO. KHLQRXV FRQVHTXHQFHV | RU 3DOHVWL.QLDQV LQ SDUW.FXODU
ZKR KDYH EHHQ UHI XVHG HOWA LQAR 3DOHVWLQH GXH WR WKHLU OLVWL.QJ
RQ WKH ZHEVLWH 7KH PLWLRQ Rl WKH GR[[LQJ ZHEVLWH SXUSRUWHGO
LV WR 8HQVXUH WKDW WRGD\ 6V UDGLFDOV DUH QRW WRPRUURZ6V
HPSOR\ HHV9 E\ VWLI OLQJ | UHH VSHHFK WKDW DGYRFDWHV | RU
3DOHVWLQLDQV6 GLJQLW , W ZUHDNV KDYRF RQ WKH SURI HVWLRQDO OLYHV
Rl SUHGRPLQDOAD\ VWKGHQOW Rl FRORU RU DQ RQH EROG HQRXJK VR
VSHDN RXW DIDLQUVW WKH PDFKLQHU\ Rl ZKLWH VXSUHPDF\ VKDW GHQLHV
3DOHVWL.QLDQV WKHLU GLIQLW

& 2'1+'*2 0'1+>
OLOLWDULVP LV D EHOLH WKDW SULRULW.] HV ZDU DQG VWKH PLOLWDU\ DV
VROXW.RQV WR SUREOHPV , W PDQLI HVYW DV WKH SULRULWL.] DW.RQ R

DJJUHVWLRQ RYHU FROODERUDW.RQ VFDUFLW RYHU DEXQGDQFH DQG
YLROHQFH RYHU UHSDLU
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- KHQ ZH WDON DERXW PLOLWDULVP  ZH6UH WDONLQJ DERXW DLU
VWULNHV RQ | RUHLJQ FRXQWULHV PLOLWDU\ EDVHV RQ LQGLJHQRXV
ODQG  VHFUHW DUPV GHDOV DQG PLOLWDU\ FRXSV  DQG QXFOHDU
VWHVWLQJ WKDW SROOXWHV WKH HDUWK : HBUH DOVR WDONLQJ DERXW D
PLOLWDUL] HG SROLFH | RUFH NLOOLQI %0DDFN DQG %JRZQ
FRPPXQLWLHV D PLOLWDUL] HG ERUGHU ZDOO DQG GHWHQW.RQ FHQWHUV
RQ WKH 86 OH[ LFR ERUGHU DQG WKH GUDI W RI ORZ LQFRPH KLJK
VFKRRO VWWKGHQW 7KH ZDUV DUH QRW MXVW ZDJHG DIDLQVW | RUHLJQ
FRXQMULHV EXW DOVR RQ RXU FRPPXQLW.HV RXU FOLPDWH RXU
| DPPLOLHV RXU QHLJKERUKRRGV

2 0'1+ ', 2&#

OLOLWDULVP LV GHHSO URRWHG ZLWKLQ WKH 86 7KH 86 LV WKH
ELJJHVW PLOLVDU\  VSHQGHU ZRUOGZLGH LQ

WKH 86 VSHQW ELOOLRQ PRUH WKDQ WKH QH[ W HOHYHQ
FRXQMULHV FRPELQHG  $OPRVW KDO Rl WKH | HGHUDO EXGIHW WR V\KH
' HSDUWPHQW Rl ' HHHQVH 'R WKDW\HDU 7KH 86 KDV VSHQW

WULOOLRQ RQ ZDWV VLQFH OLOLWDULVP LV DOVR
HOAUHQFKHG LQ RXU JRYHUQPHQW RQ ERVWK VLGHV Rl WKH SROLW.FDO
VSHFWUXP |, Q +LOODU\  &OLQARQ W\RRN PLOOLRQ LQ
GRQDW.RQV | URP GHI HQVH FRPSDQLHV ZKLFK ZDV WKUHH W.PHV PRUH
WKDQ 7UXPS , Q GHI HQVH FRUSRUDW.RQV GRQDWHG RYHU
PLOOLRQ WR FRQIUHWWLRQDO FDQGLGDWHV 7KHUH LV D UHYROYLQJ GRRU
EHWZHHQ WKH 3HQWDIRQ DQG GHI HQVH FRUSRUDW.RQV ZLWK HOLWHV
SURI LW.QJ | URP ZDJLQJ ZDU

KWASV  ZZZ LLVV RUJ EORJV PLOLVWDU\ EDODQFH JOREDO GHI HQFH VSHQGLQJ

# & 4# #4#0728&', %S # , ##" 2- 1304'4#

7KH JRYHUQPHQW LV DOZD\V WHOOLQJ XV WKHUH LV QRW HOQRXJK

PRQH\ | RU DI | RUGDEOH KRXVLQJ D OLYLQJ ZDJH XQLYHUVDO

KHDOWKFDUH | UHH FROOHJH WKLW.RQ HWE  7KHUH LV QRW HQRXJK

PROH\ | RU EDVLF KXPDQ QHHGV <HW WKHUH LV DOZD\V PRQH\ | RU

WKH PLOLWDU\  , | ZH GHI XQGHG ZDU DQG UHGLUHFWHG WKRVH

UHVRXUFHV HOVHZKHUH RXU FRPPXQLWL.HV FRXOG WKULYH , Q

WKH 86 VSHQW RYHU ELOOLRQ RQ ZDUV DQG RFFXSDW.RQ ZKLOH

| UHH FROOHJH | RU DOO FRWW ELOOLRQ D \HDU  7KDW PHDQV

ZLWK MXVW RI RXU PLOLWDU\ VSHQGLQI ZH FRXOG SURYLGH

| UHH KLIJKHU HGXFDWL.RQ :H PXVW VWLJPDW.]H ZDU DQG | RUFH

SROLWLFLDQV DQG LQVWLWKW.RQV WR GLYHVW | URP ZDU DQG WR

UHLQYHVW LQ OLI H DQG KHDOLQJ LQUVWHDG
678' (176
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6WWDQ RUG LV 6LOLFRQ 9DOOH\ 6V ELJJHVW ODQGORUG ERDVWW.QJ D ELOOLRQ
WD[ DEOH SURSHUW SRUW ROLR RQ URXJKO\ DFUHV Rl ODQG  VMUHWFKLQJ
LOAR 6DQ ODWHR &RXQW  ZLWK KROGLQIV UDQILQU | URP FRPPHUFLDO

DFDGHPLF PHGLFDO VLQIOH DQG PXOALSOH | DPLO. SURSHUWLHV , Q WKH 9D\
$UHD ZKHUH KRXVLQJ LQHTXDOLW UDQNV FROVLVWHQAO\ DPRQU VKH ZRUVW LQ
$PHULFD SURSHUW LV SRZHU ... DQG QR ODQGORUG LV PRUH SRZHUI XO KHUH W\KDQ
6WDQ RUG 6VDQ RUG ZLHOGV WKLV SRZHU VR GHQ DI | RUGDEOH KRXVLQJ WR
ZRUNHUV FUHDWH H[ FOXVLYH QHLJKERUKRRGV RI 6WDQ RUG DI | LOLDWHV DQG
SXVK RXW ORFDO FRPPXQLW.HV | XUAKHU JHQWULI\ LQJ WKH UHILRQ

, Q 1RYHPEHU 6WDQ RUG ZLVKGUHZ LW/
* HQHUDO 8VH 3HUPLW DSSOLFDW.RQ | URP
6DQAD &ODUD &RXQW DEDQGRQLQJ D\ HDU
H SDQVLRQ SODQ WKDW ZRXOG KDYH DGGHG
DGGLW.RQDO DI | RUGDEOH KRXVLQJ
XQLW/ WR 6VIDQ RUG RZQHG ODQG  6&R3(

SROALQXRXVO.  GHQLHV VMKGHQW ZRUNHUV
DFFHVWW WR KRXVLQJ DQG | RRG VHFXULW
ZLWK Rl FROOHJH VWKGHQW | DFLQJ
KRPHOHWOHW  6WDQ RUG XQGHUJ UDGXDWH
5HVLGHQW $VWLVWWDQW/ DUH SDLG OHWW VKDQ
WKHLU \ HDUO. KRXVLQJ DQG JUDGXDWH
VWKGHQW ZRUNHUV DUH URXWL.QHO\ DGYLVHG WR
DSSO. WR (% YLVLW I RRG NLWFKHQV DQG
JHW VHFRQG MREV WR FRYHU WKHLU FRVW RI
OLYLQ

6WDUWLQJ | URP 6\WDQI RUG DI | LOLDWHV
5\DQ )RQJ DQG (GLWK : RQJ DORQI ZLWK D
JURXS Rl UHDO HVWDWH 6SHFXODVWRUV
DWAHPSWHG WR HYLFW PRUH VKDQ D GR] HQ
WHODQW LQFOXGLQJ HOGHUO.  /*9%@4  32&
DQG ORZ LQFRPH ZRUNHUV UHVLGHQOW  XVLQJ
WKH (OOLV $FW 7KHLU EDWAOH LQ FRXUW
HQGHG LQ $SULO ZKHQ D QRQSURI LW
ERXJKW WKHLU EXLOGLQJ) DOORZLQI WKHP WR
WD\ LQ WKHLU KRPHV 7KLV DWAHPSW ZDV
SDUW Rl D SDWAHUQ Rl ZHDOWK\ 6WDQ RUG
DI | LOLDWHV EX\LQJ SURSHUW DQG HYLFW.QJ
UHVLGHQW DFURW WKH 9B\
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6WDQ RUG LV PXFK PRUH WKDQ D
XQLYHUVLW  HFRQRPLF DQG SROLW.FDO
LOFHOWL.YHV PRWYDWH WKH LQUWLWKW.RQ WR
KLGH VKH | DFW WKDW | LUVW DQG | RUHPRVW
LW LV DQ LQYHVWPHQW | LUP WKDW GHDOV LQ
H SORLWLQJ ODQG HQHUJ\ ODERU DQG
UHVRXUFHV WR JURZ LW/ HQGRZPHQW ZHDOWK
DQG VSKHUH Rl LQI OXHQFH 6WDQ RUG KDV
D UHVSRQVLELOLW WR ULJKW LW ZURQIV
DQG SURYLGH DI | RUGDEOH KRXVLQJ
/ DQGEDFN DQG DFW.YH HI | RUW WR

HOLPLQDWH KRXVLQJ LQHTXDOLW DQG
KRPHOHVVQHW LQ WKH 9D\

7 0# -31', %
3'1) 121]

0'1'1

6WULFW ] RQLQJ UHJXODW.RQV DUH D
SULPDU\ FDXVH EHKLQG WKH KRXVLQJ
VKRUWDJH LQ 6DQ ) UDQFLVFR
+LVARULFDOO. ] RQLQJ UHJ XODWL.RQV
ZHUH LPSOHPHQWHG WR UHVMULFW
KRXVLQ) FROVWWXFW.RQ LQ ZHDOWK\
QHLJKERUKRRGV DV ZHOO DV SUHYHQW
SHRSOH RI FRORU | URP PRYLQJ LOAR
ZKLWH QHLJKERUKRRGV : KHQ H[ SOLFLW
UDFLDO GLVFULPLQDW.RQ ZDV
SURKLELWHG ZLWK WKH ) DLU
+RXVLQI $FW ZKLWH QHLJKERUKRRGV
EHIDQ LOMWVLWKW.QJ ] RQLQ

UHJ XODWLRQV VKDW KHDYLO\

SULRULW.] HG VLQIOH | DPLO\  KRXVLQJ
DQG SURKLELWHG FRQMWUXFW.RQ Rl WKH °
NLQGV RI KRXVLQI WKDW SRRU
PLQRULW.HV FRXOG DI | RUG

1, 0%

7KH WHFK ERRP DQG FUHDW.RQ R

6LOLFRQ 9DOOH\  DLGHG KHDYLO\ E\
6WDQ RUG 8QLYHUVLW KDV OHG WR D
VXEVWDQALDO LQFUHDVH LQ WKH GHPDQG  *
| RU KRXVLQJ | RU WHFK WJDQVSODQW/

HJ

3%* (

7R DI | RUG D WZR EHGURRP DSDUWPHQW
LQ 6DQWD &ODUD &RXQW  DQ
LQGLYLGXDO PXVW HDUQ DW OHDVW
DQ KRXU RU D \ HDU

&DOLI RUQLD VRI WZDUH GHYHORSHUV HDUQ
DQ DYHUDJH Rl DQ KRXU LQ
FROAUDVW WKH DYHUDJH HOHPHQUWDU\
VFKRRO WHDFKHU HDUQV
$ &DOLI RUQLD VWDWH ODZ FDOOHG WKH
(OOLV $FW DOORZV ODQGORUGV WR HYLFW
UHQW FRQWUROOHG WHQDQW B\ JRLQJ
RXW Rl EXVLQHW DQG | XOO\ H[ LW.QU
VWKH UHQADO PDUNHW 9%
KXQGUHGY Rl WHQDQW/ KDG EHHQ
HYLFWHG WKURXJK WKH (OOLV $FW
SURFHW
9DFDQFLHV KDYH DOVR EHHQ
KLJKOLJKWHG DV DQ LWXH LQ 6DQ
) UDQFLVFR DQG QHDUE\ FLW.HV ZLWK D

HVWLPDWH | LQGLQI WKDW 6DQ
) UDQFLVFR KDV QHDUO\ | LYH HPSW
KRPHV SHU KRPHOHWV UHVLGHQW
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$QG PDNH VXUH WR FKHFN RXW WKH UHVRXUFH
IJXLGHV LQFOXGLQ +RZ WR %H D +RXVHG $00 4
DV \ RX PD\ KDYH JDWKHUHG | URP OHDUQLQJ

: DQW VWR OHDUQ PRUH" &KHFN
RXW WKHVH ZHEVLVWHV | RU

WKH PRVW XS WR GDWH LQ R DERXW WKHVH SROLFLHV FDOOLQJ WKH SROLFH
RQ KRXVLQ) MXVWALFH LQ VKH LV QHYHU KHOSI XO %HLQJ D JRRG QHLJKERU
%D\ DQG EXLOGLQJ UDSSRUW LV

e  6WUHHW 6KHHW
KWABV  ZZZ \MUHHW/KHHW RU
J

« 3RRU 0ODJD] LQH
KWABV ~ ZZZ SRRUPDJD] LQH R
uJ

« &RDOLW.RQ RQ +RPHOHVWQHWV
KWABV ~ ZZZ FRKVI RUJ

- * ! *! . e .
! .2 1+ ;:;

+RXVLQJ LV WKH LQ UDVWUXFWKUH Rl UDFLDO FDSLWDOLVP DPHULNNND LV EXLOW RQ VWRCHQ
ODQG D FRXQMA | RXQGHG E\ ZK\WH PHQ ZKR SULRULW.] HG WKH SURWHFW.RQ Rl SULYDWH
SURSHUW RYHU DOO HOVH DQG WKHLU SULYDWH SURSHUW LQFOXGHG HQVODYHG SHRSOH 7KLV
KLWRU KDV VKDSHG WKH FXUUHQW KRXVLQ] VA WAHP  UHYHDOHG WKURXJK SROLFLHV WKDW
FUHDWH DQG SHUSHWKDWH OQHLJKERUKRRG DQG UDFLDO KLHUDUFKLHV WKDW ZH VW.OO VHH WRGD\
5DFLDO DQG VRFLRHFRQRPLF LQHTXLW.HV KDYH EHHQ GHHSO LQIUDLQHG LQ XUEDQ SODQQLQJ
SUDFW.FHV 2QH RI WKH PRVW UHOHYDQW SUDFWLFHV LV NQRZQ DV 8UHGOLQLQJ 9 5HGOLQLQ]
ZDV D GLVFULPLODWRU\ SUDFW.FH LQ ZKLFK SHRSOH OLYLQJ LQ FHUWDLQ QHLJKERUKRRGV
GHHPHG 8KD] DUGRXV9 ZHUH GHQLHG DFFHVV WR FDSLWDO LQYHVWPHQW 1HLJKERUKRRGV ZLWK
ORZHU LQFRPH FRPPXQLW.HV SHRSOH RI FRORU LPPLJUDQW DQG RWKHU KLVWRULFDOO\
PDUJLQDOL] HG SRSXODW.RQV ZHUH ODEHOHG DV KLJKHU ULVN DQG PRUH OLNHO. VR GHI DXOW RQ
VWKHLU ORDQV 7KLV PHDQW VWKDW $PHULFDQ EDQNV FRQALQXRXVO\ GHQLHG PRUWIDIHV WR
SHRSOH EDVHG RQ WKHLU GHPRJUDSKLFV OHDGLQJI WR WKH VA VWHPDWL.F GLYHVWPHQW Rl
ZRUNLQJ FODVV FRPPXQLW.HV DQG FRPPXQLW.HV Rl FRORU
5HGOLQLQ) RI | LFLDOO\ RFFXUUHG LQ WKH V V  EXW ZH FDQ FOHDUO\ VHH LW/
OHIJDF\ LQ KRZ RXU FLW.HV DUH VHJUHIDWHG QRZ LQ 6HJUHIDW.RQ LV DERXW PXFK
PRUH WKDQ MXVW WKH VHSDUDW.RQ RI SHRSOH DQG WKH PRYHPHQW RI ERGLHV , W LV DERXW
VKH VWUDWHILF VHSDUDW.RQ Rl KLVWRULFDOO\ PDUJLQDOL] HG SHRSOH | URP UHVRXUFHV
SRZHU DQG RSSRUWKQLW $FURVV $PHULFD Rl QHLIJKERUKRRGV SUHYLRXVO. FODWVLI LHG
DV WKH PRVW 8KD] DUGRXV9 JUDGH ' DUH SUHGRPLQDQWO\ SRSXODWHG E\' SHRSOH Rl FRORU
&RXQWOHVWW SXEOLF VFKRRO W\ VUWHPV WKURXJ KRXW WKH FRXQWJ\ DUH PRUH VHJUHIDWHG WRGD\
VKDQ WKH\  ZHUH LQ WKH V =LS FRGHV DQG ORFDW.RQ GDWD DUH RI WHQ XVHG E\
FRPSDQLHV DQG RUJDQL] DW.RQV WR GLVFULPLQDWH DJDLQVW SRWHQW.DO FXVWRPHUV  %.DV
DJDLQVW KLVWARULFDOO\  PDUJLQDOL] HG QHLJKERUKRRGY LQWJRGXFHG WKURXJK UHGOLQLQJ KDV
EHHQ ZULWAHQ LOWR FRGH DQG DXVRPDWHG LQ RXU FRPSXWHUV
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7KH KLWARUW Rl UHGOLQLQJ LV DOVR UHI OHFWHG LQ FRXQWOHVV VRFLDO GLVSDULW.HV LQFOXGLQJ LQWHUQHW
DFFHVV | RRG VHFXULW  HYLFWLRQ UDWHV DFFHWW WR SXEOLF WUDQVLW OLQIXLVWWWLF LVRODW.RQ DQG
&29," ULVN 'RZQ WR WKH TXDOLW RI WKH DLU ZH EUHDWKH DQG WKH ZDWHU ZH GULQON GLYHUVH
FRPPXQLWLHV VW.OO H[ SHULHQFH WKH YLROHQFH FDXVHG E\ UDFLVW SODQQLQI RQ D GDLO\ EDVLV
+RZ FDQ ZH DGGUHVV WKH YLROHQFH Rl WKH KRXVLQJ W\ VWHP DQG WKH KDUP FDXVHG E\ JHQHUDW.RQV RI
UDFLVW XUEDQ SODQQLQJ SUDFW.FHV' (QGLQJ LQWHQW.RQDOO\ GLVFULPLQDWRU\ SUDFW.FHV LV QRW HQRXJK 7R
DFWKDOO\  KHDO | URP JHQHUDW.RQV Rl VHJUHIDW.RQ W\ VWHPDW.F GLYHVWPHQW DQG GHQLDO Rl DGHTXDWH
UHVRXUFHV  ZH PXVW HQDFW LQWHQALRQDOO\ VXSSRUWLYH SUDFWLFHV ZKLFK FHQWHU WKH YRLFHV DQG
H SHULHQFHV Rl KLVWARULFDOO\ PDUJLQDOL] HG FRPPXQLWLHY 7KRVH FORVHVW WR WKH LVVXHV DUH FORVHVW W\R
WKH VROXWLRQV : H PXVW EXLOG RXU FROOHFW.YH SRZHU FUHDWH LQWHUGHSHQGHQW FDULQI FRPPXQLW
LQWHUUXSW WKH VA WAHP Rl UDFLDO FDSLWDOLVP DQG UHPHPEHU WKDW RXU OLEHUDW.RQ LV ERXQG WRJHWKHU
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+LVWMRULFDOO\ ZKLWH * UHHN OLI H RUJDQL] DALRQV OLNH PDQ RWKHU LQVWLWKW.RQV LQ WKLV FRXQWA  ZHUH
PDGH WR EH W\ WAHPLFDOO\ UDFLVW FODWLVW HOLW.VW DQG KHWHUR SDWULDUFKDO : ULWAHQ LQAR QDW.RQDO
FKDSWHU E\ ODZV *UHHN OLI H PDLQWDLQHG VHIUHIDW.RQ RQ FROOHJH FDPSXVHV ZLWK RUJDQL] DW.RQV
DFW.YHO. H[ FOXGLQJ %ODFN SHRSOH DQG SHRSOH RI FRORU DV ZHOO /*9%74 | RON JHQGHU QRQ FRQ RUPLQJ
SHRSOH DQG )/, VWKGHQW ZKR FRXOGQEW DI | RUG WKH RXWUDJHRXVO, H[ SHQVLYH GXHV 6RURULWLHV DW WKH
8QLYHULW RI $ODEDPD ZHUH QRW HYHQ | RUPDOO\ GHVHIUHIDWHG XQW.O > " $VLGH | URP DFWLYHO\
SHUSHWKDW.QJ DQG HQIDILQJ LQ ZKLWH VXSUHPDF\  ZKLWH * UHHN OLI H FKDSWHUWV RQ XQLYHUVLW FDPSXVHV

| RMHU FXOMKUHV RI PLVRI\ Q@ DEOHLVP FODWLVP WUDQVSKRELD KRPRSKRELD | DWBKRELD HOLW.VP DQG
VH XDO YLROHQFH ) ROORZLQJ WKH PXUGHU Rl *HRUJH ) OR\ G DQG RWKHU LQVWDQFHV RI VMDWH YLROHQFH
DIDLQVW %ODFN SHRSOH WKHUH ZDV D QDW.RQDO VR  $EROLVK* UHHN/ LI H ZLWK VMKGHQW ERWK LQ DQG RXW Rl
ZKLWH * UHHN OLI H VKDULQJ VMRULHV GRFXPHOW.QJ WKH UDFLVW DFWLRQV VH[ XDO YLROHQFH RU FODWWLVW
UKHWRULF VKH\ | DFHG 6WDQI RUG VWWKGHQW WRR HQIDJHG LQ WKLV PRYHPHQW DQG LI \ RX ZDQW WR UHDG
FRXQAOHVWW VMKGHQW VRULHV DERXW WKH KDUP * UHHN OLI H FDXVHG WKHP FKHFN RXW #DEROLVKVMDQ RUGJ UHHN
RQ , QUVWDJUDP ZH DUH QRW NLGGLQJ SXOO RXW \ RXU SKRQH ULJKW QRZ DQG UHDG VRPH RI WKH RYHU

SRVWW Rl WWRULHV VKDUHG EHFDXVH DOO RI WKHP ZLOO OHDYH \ RX VSHHFKOHVV DERXW KRZ WKLV KDSSHQV RQ
RXU FDPSXV  <HW ZKHQ \ RX SUHW DQ PHPEHU RI ZKLWH * UHHN OLI H DW 6WDQI RUG ZK\ WKH\ GHFLGHG WR
MRLQ VXFK SUREOHPDW.F DQG KDUPI XO RUIDQL] DALRQV WKH UHVSRQVH LV DOZD\V WKH VDPH WKLQJ  8: HOO
6WDQ RUG LV 5GLI I HUHQW 6 LWV QRW DV EDG DV VWDWH VFKRROV 9 7KH 600 PDLQWDLQ WKDW WKH\ GR QRW
FRQGRQH RYHUW UDFLVP RU DVVRFLDWH ZLWK WKH UDFLVW RULJLQV RI QDW.RQDO RUIDQL] DALRQV RU WKH\ 600
VD\ WKHLU RUJDQL] DWLRQV KDYH FRQVHQW FKDLUV ZKR HGXFDWH PHPEHUV RU DOZD\V PDNH VWKGHQMW HQWHULQJ
WKHLU SDUWLHV UHDG D FRQVHQW VLJQ :RZ 3UDFWLFLQ] WKH EDUH PLQLPXP JLYHQ WKH UHDO KDUP VKHLU
H[ LVWHQFH RQ WKLV FDPSXV FUHDWHV 9&XW 6WDQI RUG LV 127 H FHSW.RQDO DQG WKLV P\ WK VKDW ZKLWH * UHHN
OLI H WULHV WR VHOO WR SRWHQALDO QHZ PHPEHUV GXULQJ UXVK QHHGV WR EH DGGUHVVHG ' HVSLWH \ HDUV RI
LQDGHTXDWH UHI RUPV DQG EXUGHQVRPH ZRUN DQG ODERU PRVWO\ OHG E\ WKH PLQRULW 32& )/, DQG /*%4
PHPEHUV Rl ZKLWH * UHHN OLI H RUJDQL] DALRQV KHUH LW LV YHU FOHDU WKDW UHI RUPLQJ VKLV VA VWAHP ZLOO
QHYHU EH HQRXJK : KLWH *UHHN OLI H RQ FDPSXV LV V.00 ZHOO SUHGRPLQDQWO\ ZKLWH ' (, HI I RUW GR
QRW DGGUHW WKH URRW Rl WA VAHPLF UDFLVP LQ WKHVH RUIDQL] DWLRQV ZRPHQ DQG JHQGHU QRQ FRQI RUPLQJ

| RON VW.0O H[ SHULHQFH DODUPLQJ UDWHV R VH XDO YLROHQFH LQ WKHVH VSDFHV GR QRW HYHQ JHW XV
VWDUWHG RQ WKH | DWSKRELD LQ WKHVH RUIDQL] DWLRQV WKH KRXVLQI SURFHWW RQ FDPSXV SULYLOHJHV
VWKGHQW ZKR DUH DSDUW RI WKHVH JURXSV DW WKH H[ SHQVH Rl QRQ *UHHN OLI H VWKGHQW WKH JHQGHUHG
DQG LQKHUHQAO\ KHWHUR SDWULDUFKDO QDWKUH Rl | UDWHUQLW.HV DQG VRURULWLHV DQG WKHLU PL[ HUWV ZLWK
ROH DQRVKHU LV QRW JRLQJ DQ\ ZKHUH HYHQ ZLWK | HH ZDLYHWV | RU GXHV PDQ )/, VMKGHQW VWMLOO | LQG
VWKH RUIDQL] DWLRQV LQDFFHWLEOH ZLWK H SHQVHV | RU | RUPDO ZHDU | RU HYHQW/ WKURXJKRXW WKH \ HDU DQG
RWKHU FRVWW R MXVW H LWALQJ DV D PHPEHU DQG WKH OLVW JRHV RQ DQG RQ 7KHUH LV QRWKLQJ WR

UHI RUP DERXW *UHHN OLIH LWLV | XOFWLRQLQJ LQ WKH H DFWO\ UDFLVW FODWLVW HOLW.VW DQG KHWHUR
SDWULDUFKDO ZD\V WKDW LW ZDV ' (6, *1(' 72 7KHUH LV QR UH RUPLQJ D W\ VWHP VKDW ZDV EXLOW WR GR

H DFWD. ZKDW LW LV GRLQJ ZH PXVW DEROLVK VKLV W\ VWHP WKDW LQUWLWKW.RQDOL] HV SULYLOHJH DQG
GLYLGHV XV LI ZH WUXO. ZDQW WR | RYWAHU D VDI H DQG LQFOXVLYH FDPSXV FRPPXQLW ,Q I DFW LQ

DQ $668 VXUYH\ | RXQG WKDW RYHU Rl 6VWDQ RUG VWIKGHQW/ | DYRUHG WKLV YHU\ WKLQJ XQKRXVLQI ZKLWH
*UHHN OLI H RU DEROLW.RQ RI WKHVH RUJDQL] DALRQV , W ZDV SRZHUI XO SULYLOHJHG * UHHN OLI H DOXPQL
ZKR SXVKHG EDFN DJDLQVW VWKGHQW RUIDQL] LQJ HI | RUW WR HQVXUH WKDW 6\WDQ RUG FROW.QXHV WR
FXUUHQAD. KRXVH  KLVRULFDOO\ ZKLWH | UDWHUQLW.HV DQG VRURULWLHV : H QHHG WR FROW.QXH WKH ZRUN
RI DEROLVKLQ] RU DWWKH YHU\ OHDVW XQKRXVLQJ ZKLWH * UHHN OLI H RQ WKLV FDPSXV , | \RX WKLQN
WKLQIV OLNH UDFLVP PLVRI\Q DECHLVP FODWLVP WJDQVSKRELD KRPRSKRELD | DWSKRELD HOLWL.VP
DQG VH[ XDO YLROHQFH DUH EDG \ RX VKRXOG EH ER FRWALQJ UXVK
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6WDQ RUGGY KLWARU RI VH[ XDO YLROHQFH RQ FDPSXV VSDQV GHFDGHV | DU EHI RUH
WKH QDW.RQDO DWAHQW.RQ WKDW VXUYLYRUV / HDK ) UDQFLV DQG &KDQHO OLOOHU V
DFWLYLVP DQG DWAHVDW.RQ SURYRNHG EHILQQLQI LQ ' HVSLWH V\KH
XQLYHUVLW 6V UHSXWDWLRQ Rl HOLWLVP DQG H FHOOHQFH EROVWHUHG E\
LQ OXHQW.DO DQG DFDGHPLFDOO\ VXFFHWI XO VWKGHQW  6WDQI RUG LV QR EHWAHU
WKDQ RWKHU 86 VFKRROV LQ WHUPV Rl VH[ XDO YLROHQFH , Q | DFW D VXUYH\ | URP
WKH $VWRFLDW.RQ Rl $PHULFDQ 8QLYHUWLW.HV $$8 FRQGXFWHG LQ | RXQG
\KDW Rl 6\WDQ RUG XQGHUJUDGXDWH ZRPHQ ZLOO H[ SHULHQFH XQZDQWHG VH[ XDO
FROADFW LQ WKHLU W.PH DW WKLV XQLYHUVLW  82QH LQ )LYH9 LV D VWMDW.VWLF
PDQ Rl XV DUH DOO WRR | DPLOLDU ZLWK UHSUHVHOWDW.YH RI WKH QXPEHU R
XQGHUJUDGXDWH ZRPHQ ZKR H SHULHQFH FDPSXV VH XDO YLROHQFH DFURW W\KH
FRXQW)\ 7KLV PHDQV WKDW DV RI 6V\DQ RUG XQGHUJUDGXDWH ZRPHQ DUH
WZLFH DV OLNHO. WR H[ SHULHQFH VH[ XDO YLROHQFH WKDQ WKH VWDQGDUG | RU
VFKRROV WKURXJKRXW WKH 8QLWHG 6WDWHV  7KH LGHD WKDW DWAHQGLQJ WKLV VFKRRO
LQGLFDWHV VRPH | RUPV Rl 8KLJKHU WKLQNLQI9 WKDW SUHYHQW DQG SURVWHFWY | URP
WKLV EHKDYLRU LV ERWK PLVJIXLGHG DQG VLOHQFLQJ ,| ZH DUH VSHFLDO LWV
EHFDXVH ZH DUH HVSHFLDOO\ YLROHQW 7KHVH WDW.WWLFV RQO\ ZRUVHQ DV ZH
WDNH XS WKH HVWHQW.DO SUDFW.FH RI LQAHUVHFW.RQDOLW  5DFH  VH[ XDOLW
FODW JHQGHU DQG RWKHU EDVHV Rl RSSUHWWLRQ SXW PDUJLQDOL] HG | RONV DW
HYHQ KLJKHU ULVN RI WUDXPDWL.] DWLRQ DQG WKH GHQLDO RI VRFLDO DQG
L QUWLWKWLRQDO MXVWLFH
: KLOH ) UDQFLV DQG OLOOHU ZHUH WZR FKDPSLRQV LQ DQAL UDSH DFWLYLVP DW
6WDQ RUG RXU KLWARU Rl VWKGHQW DFW.RQ DOVR H[ WHQGV | DU EH\ RQG RXU
FROOHFWLYH PHPRU\ 7KLV SURMHFW FDOOHG WR DFW.RQ E\ ) (0*(1 2QH LQ
)LYH 7KH /DZ 3ROLWLFV DQG 3ROLF\ RI &DPSXV 6H[ XDO 9LROHQFH DWAHPSW/ WR
EULQ] EDFN LQAR WKH OLJKW WKH GHFDGHV Rl UHVLVWDQFH ZH DUHQBW WDXJ KW
DERXW 7KRXJK WKLV UHFRUG LV LQFRPSOHWH DQG ZLOO FROQALQXH WR JURZ LW
DWAHPSW WR KRQRU WKH DFW.RQ ZRUN DQG HYHQ WUDXPD WKDW 6\WDQ RUG
VWKGHQW HQGXUHG WR FUHDWH WKH UHVRXUFHV ZH FDQ QRZ DFFHWW VXSSRUW WKDW
WKH XQLYHUVLW DQG LW DGPLQLVWUDWRUV RI VWHQ WDNH FUHGLW | RU , W DWAHPSW/
WR LQVSLUH FROALQXHG UHVLVWDQFH EH LW WKURXJK WKH UH FUHDWLRQ Rl ZKDW
KDV ZRUNHG RU WKH UHHYDOXDWLRQ Rl KRZ ZH FDQ EHVW FUHDWH FKDQIH $QG
| LQDOO. | RU DQ@ DFWLYLVW JHQGHU PDUJLQDOL] HG SHRSOH | HDUI XO VVWKGHQW/
DQG HVSHFLDOO. VXUYLYRW , KRSH WKLV EULQIV \ RX VRPH VHQVH RI KRSH DQG
KHDOLQJ : H VWDQG RQ WKH VKRXOGHUV Rl DOO ZKR KDYH FRPH EHI RUH XV : KLOH
LWV D WUDJLF UHDOLW WKDW RXU FRPPXQLW LV VR ODUJH LWLV VR H WUHPHO
LPSRUADQW WR NQRZ WKDW ZH DUH QRW DORQH LQ RXU VXUYLYDO LQ RXU UDJH
DQG LQ RXU UHVLVWDQFH

5HDG W\KH
&RPSOHWH
345 ( * XLGH
+HUH
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) URP LW/ LQFHSWLRQ FDPSXV SROLFH KDV H[ LVWAHG WR VXUYHLO DQG
FROAURO VWKGHQW  6WDQI RUG FUHDWHG LW SROLFH | RUFH LQ VKH

V ZKHQ WKH DGPLQLVWUDWLRQ | HDUHG DQAL ZDU SURWHVW ZHUH
RXW Rl LW FRQAURO /HIDOO 6WDQ RUG 3ROLFH RZHV LW
MXULVGLFW.RQ WR D PHPRUDQGXP RI XQGHUWDQGLQ) 028 EHWZHHQ
WKH 8QLYHUVLW DQG 6DQWD &ODUD &RXQW 7KLV JUDQW 6WDQ RUG
3ROLFH DXVWRQRP\ LQ SROLFLQI FDPSXV WKRXJK XQOLNH UHJXODU
SROLFH GHSDUWPHQW WKH 8VKHULI | 9 DW 6\WDQ RUG LV QRW
GHPRFUDW.FDOO\ HOHFWHG 7KLV PDNHV FDPSXV SROLFH OHWV
DFFRXQWDEOH VKDQ DQ. SROLFH GHSDUWPHQW LQ WKH 9D\ $UHD

, Q 6WDQ RUGYV 028 PRGHO ZDV XVHG LQ VWADWH OHILVODWLRQ WR
HQDEOH DQ XQLYHUVLW WR HQAHU VLPLODU DJUHHPHQW ZLWK ORFDO
SROLFH 7KLV SUHFHGHQW KDV VLQFH EHHQ XVHG E\ ) DFHERRN VR SD\
OHQOR 3DUN WR RSHUDVWH LW/ RZQ SULYDWH SROLFH | RUFH DW WKH

) DFHERRN FDPSXV

Q DW WKH KHLIJKW Rl VKH * HRUJH ) OR\ G XSULVLQIV

6WDQ RUG VSHQW  PLOOLRQ GROODW VR EXLOG D SROLFH VWDW.RQ RQ
FDPSXV FRPSOHWH ZLWK KROGLQJ FHOOV 6WDQI RUG DOVR VSHQGV
PLOOLRQV RI GROODUV DQQXDOO\ WR RZQ DQG WUDLQ FRSV ZLWK
PLOLWDU\  HTXLSPHOW LQFOXGLQJ DXWRPDW.F PDFKLQH JXQV DQG VPRNH
JUHQDGH ODXQFKHUWV  1RQH Rl WKLV HTXLSPHQW KDV EHHQ XVHG ( YHU

, Q D 6WDQ RUG FRS DLPHG KLV | LUHDUP DW DQ XQDUPHG EODFN
PDQ RQ FDPSXV 7KLV YLRODVWHV 6WDQ RUG 3ROLFHEV RZQ SURWRFROV
EXW QR UHSHUFXVVLRQV KDYH PDQLI HYWHG WR GDWH
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‘ ( XURSHDQ 1DWLRQV XVH PLOLWDUW\  FKHPLFDO  FXOWKUDO ZDUl DUH
DFURWW WKH $PHULFDV NLOOV PLOOLRQ 1DW.YH 3HRSOH
YHWZHHQ PLOOLRQ $I ULFDQV HQVODYHG  XSZDUGV RI

PLOOLRQ $! ULFDQV DUH NLOOHG LQ 7UDQVDWODQALF 6CDYH 7UDGH

‘ VvV  860CDYH 3DWJROV9 HPHUJH LQ 6RXVK &DURCLQD DQG ELUVKV WKH LGHD RI
86% SROLFH | RUFH

V  8UEDQ 3ROLFH ) RUFHV DUH FUHDWHG
‘ \Y, V ) RUPHU PHPEHUV RI VODYH SDWJROV FRQ HGHUDWH DUP\ VWKHLU

GHVFHQGDQW/ EHFRPH PLOLWDUL] HG | RUFH | RU VRFLDO FRQWJRO ORVW | DPRXVO

‘ 1HZ <RUN &LW LV | LUVYW VWR VWDQGDUGL] H DUP LW/ SROLFH | RUFH
XQGHU WKH OHDGHUVKLS RI | XWKUH 86 3UHVLGHQW 7KHRGRUH 5RRVHYHOW ZKR ZDV
VWKH FLW 6V SROLFH FRPPLVVLRQHU DW V\KH WLPH

‘ V 86 *RYHUQPHQW  $FDGHPLD SXVKHV LQFUHDVHG 8FULPH FRQAURO9
DQG 8FULPLQRORI\ 9 LV GHYHORSHG ZLWK FRUUHVSRQGLQJ JRYHUQPHQW SROLF\

‘ V 3UHVHQW 3ROLFH DUH XVHG DV | LUVW OLQH Rl GHI HQVH | RU WKH HOLWH
DIDLQVW ULVLQ VRFLDO PRYHPHQW/
>

7KH FHOAULVWW DPRQIVW\ RX PD\ EH DVNLQJ EXW ZK\ FDQBW ZH MXVW UHI RUP W\KH
SROLFH LQWR VRPHVWKLQJ WKDW GRHV SURWHFW RXU FRPPXQLWLHV" 7+( 5($/,7< , 6
5()250 ,6 127 (128*+ 5()250 :,// 1(9(5 /,%5%$7( 86 3ROLFH H LVW WR
HQ RUFH H[ LVWALQJ UHODWLRQV R SRZHU DQG SURSHUW  3HULRG 7KH\ PD\ FODLP
WR SUHVHUYH SXEOLF VDI HW DQG SURWHFW WKH YXOQHUDEOH EXW SROLFH
FRQVLVWHQAO,  SHUSHWUDWH YLROHQFH ZKLOH | DLOLQJ WR FUHDWH VDI HW | RU WKH
YDVW PDMRULW Rl WKH SRSXODW.RQ QR PDWAHU KRZ PXFK PROH\ ZH WKURZ DW
WKHP  7KHLU DFW.RQV UHI OHFW WKHLU FRUH SXUSRVHV WR SUHVHUYH UDFLDO
FDSLWDOLVP DQG FLV KHWHUR SDWULDFKU\ E\ FRQAUROOLQJ DQG GLVDSSHDULQI LW/
| DOORXW 85HI RUP LV QRW WKH EXLOGLQJ Rl VRPHWKLQI QHZ , WLV WKH UH | RUPLQJ
Rl WKH V\WWHP LQ LW/ RZQ LPDJH XVLQJ WKH VDPH UDZ PDWHULDOV ZKLWH
VXSUHPDF\ D KLWRU Rl RSSUHWLRQ DQG D WRRONLW ZKRVH PDLQ FRQWHQW/ DUH
FRQ LQHPHQW LVRODW.RQ VXUYHLOODQFH DQG SXQLVKPHOW 9 : H ZDQW VRPHWKLQJ
QHZ ZKLFK UHTXLUHV XV WR DEROLVK LOWLWKW.RQV DQG SUDFW.FHV Rl SROLFLQJ

QRW VLPSO  UHVKDSH WKHP
3%* (
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:KDW LI ZH KDG D )LUVW 5HVSRQGHUV WHDP VSHFLILFDOO\ | RU OHQADO +HDOWK
FULVLV'" :KDW LI VXUYLYRW R VH XDO YLROHQFH KDG ZKROLVW.F MXVWLFH
VHUYLFHV WKDW FHQNWHUHG WKHLU OQHHGVY DQG ZHUH DFWKDOO\ WUDXPD LQI RUPHG' : KDW

LI XQGRFXPHQWHG

LQGLJHQRXY ~ TXHHU DQG JHQGHU PDUJLQDOL] HG

VWKGHOW FRXOG ZDON RQ RXU FDPSXV ZLWKRXW | HDU' : KDW LI 6WDQ RUG DFWKDOO
SULRULW.] HG GLVDECHG VWKGHQW LQVWHDG WUHDWL.QJ WKHP DV DQ DI WVHU WKRXJKW RU

D 5QLFKH6 FRQVXPHU PDUNHW

: KDW LI 6WDQ RUG JDYH ODQG EDFN WR WKH OXZHNPD

2KORQH SHRSOH' > : RXOG WKLV EH D VDI HU FDPSXV' , W VXUH DV KHOO ZRXOG EH

OHVV FUHHS\

$6. <2856(/)

SH+(5( "2, ) ((/

6$) ("
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7KH OH[ W VWHS UHTXLUHV D FROOHFWLYH
HI | RUW 7KHVH DUH LPSRUMDQW DQG

| HDVLEOH VWUDWHILHV WR ZRUN VRZDUGV
D SROLFH | UHH QHLJKERUKRRG

. +ROG DQG DWAHQG ZRUNVKRSV LQ \ RXU

FRPPXQLW | RU
o 'H HVFDODW.RQ

o &RQ OLFW 5HVROXW.RQ

o )LUVW DLG

o OHQADO +HDOWK &ULVLV ) LUVW

5HVSRQGHUV
o 6HO GHI HQVH

« 3URWHVW SROLFH UHFUXLWPHQW

FDPSDLJ QV

>
, WFDQ EH KDUG WR LPDJLQH ZKDW LWsV OLNH WR OLYH

LQ ZRUOG ZLWK QR SROLFH DQG HYHU\ RQH PD\ KDYH D
GLI | HUHQW LGHD RI ZKDW LW PD\  ORRN OLNH 7KH 9(5<
), 567 VWHS WKDW HYHU\ LQGLYLGXDO FDQ WDNH WRZDUGV
D SROLFH | UHH | XWKUH LV ' 2167 &$// 7+( &236 :K\"

%HFDXVH LW GRHV PRUH KDUP WKDQ JRRG HVSHFLDOO
ZKHQ FDOOLQI WKH FRSV FDQ PHDQ D GHDWK VHQWHQFH
| RU %0DFN  EURZQ DQG 7UDQV SHRSOH RQ RXU FDPSXV

%HFDXVH LW HVFDODWHV YL ROHQW VLWKDW.RQV ~ %-HFDXVH

LW SXW/ YXOQHUDEOH SHRSOH LQ GDQJHURXV
VLVWKDWLRQV

, I \RX | HHO FRPSHOOHG WR FDOO WKH
SROLFH DVN \ RXUVHO WKHVH
TXHVWALRQV

&RQVLGHU ZKR ZH | HHO WKUHDWHQHG
E\ DQG ZK\"

+RZ GR ZH GHI LQH 8VDI HW 9"

'R ZH | HHO XQVDI H LQ ZRUNLQJ
FODW QHLJKERUKRRGVY RU DURXQG
SHRSOH ZLWK FHUMWDLQ VWY OHV Rl
GUHW FRORW Rl VNLQ RU
RYHUDOO SK\ VLFDO SUHVHQWDWLRQV"
: KDW SUHMXGLFHV JURXQG WKLV

| HDU"

« 'HYHORS 8FRS | UHH ] RQHV9 LQ RXU

QHLJ KERUKRRGV
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/DVWO  KHUH DUH VHYHUDO VLWKDWLRQV ZKHUH SHRSOH FRPPRQO\ ZRXOG FDOO W\KH
SROLFH $ SROLFH | UHH | XWKUH UHTXLUHV RXW Rl WKH ER] FRQ OLFW UHVROXWL.RQ
ZLVWKRXW FDOOLQJ WKH SROLFH DQG LW LV FRPSOHWHO. SRVVLECH :H XUJH \ RX WR
UHVWKLON FDOOLQJ WKH SROLFH DQG WR WHOO \ RXU QHLJKERUV DQG | ULHQGVY DERXW

VKHVH DOVWHUQDW.YHV

<RX VHH VRPHRQH GDPDJLQJ SURSHUW  HVSHFLDOO\ FRUSRUDVWH RU 8SULYDWH9>
DVN \ RXUVHO LV DQ RQH EHLQJ KXUW E\ WKH GDPDJH' LI QRW GRQW FDOO WKH
SROLFH

<RX VWKLON VRPHRQH VWROH \ RXU SURSHUW , QUWHDG RI FDOOLQJ WKH SROLFH
DQG EULQILQJ WKH WKUHDW Rl YLROHQFH LQAR \ RXU QHLJKERUKRRG VLPSO JR WR
VWKH SROLFH VWADWL.RQ WR | LOH D UHSRUW , W6V WKH VDPH WV\KLQJ

<RX VHH VRPHRQH DFW.QJ 2GG DVN LI WKH 6UH RND\ RU LI WKH ZDQW
PHGLFDO DWAHQW.RQ DVN LI WKH\ OQHHG KHOS 'R QRW FDOO WKH SROLFH
HVSHFLDOO\ LI WKLV SHUVRQ DSSHDUWV WR EH KDYLQ D PHQADO KHDOWK FULVLV
7KH SROLFH DUH QRW HTXLSSHG WR KHOS SHRSOH VXI | HULQ | URP PHQWDO LOOQHWV
DQG ZLOO XOWLPDWHO\ FDXVH PRUH KDUP WKDQ JRRG

\ RX VHH VRPHRCQH KDYLQJ FDU WURXEOH DVN LI WKH\ QHHG KHOS RU DVN LI
\RX FDQ FDOO D WRZ WUXFN 7KHUHGY QR QHHG WR EULQJ WKH SROLFH LQAR D
VLWKDWLRQ OLNH WKLV

\RX VHH VRPHRQH VXVSLFLRXV FKHFN \ RXU LPSXOVH WR FDOO WKH FRSV ,V
VWKHLU UDFH JHQGHU FODVWW RU KRXVLQ VLWKDW.RQ LQ OXHQFLQJ \ RXU FKRLFH"

\RXU QHLJKERWY DUH EHLQJ ORXG JR RYHU DQG WDON WR WKHP JHW VWR NOQRZ
\RXU QHLJKERUWV ZLWK FRPPXQLW HYHQW OLNH EORFN SDUW.HVY $ SROLFH | UHH
| XWKUH LV DOO DERXW EXLOGLQJ VWIRQJ FRPPXQLW.HV

\RX VHH VRPHRQH SHHLQ LQ SXEOLF ORRN DZD\ | RU PDQ\  KRXVHOHWV
SHRSOH | LQGLQJ D EDVWKURRP LV UHDOO KDUG

\RX VHH D KRPHOHWW SHUVRQ WKHUH V QR QHHG WR FDOO WKH FRSV HYHU
LQUWHDG DVN LI WKH\' ZRXOG OLNH KHOS UHFHLYLQJ FRPPXQLW UHVRXUFHV

\RX UH DZDUH RI D GRPHVWALF YLROHQFH VLWKDW.RQ FDOOLQJ WKH FRSV LV
HVSHFLDOO\ YLROHQW LQ WKLV FDVH EHFDXVH WKH SROLFH DUH UHTXLUHG WR PDNH
DQ DUUHVW DQG LQ PDQ FDVHV WKH YLFW.P HQGV XS DUUHVWHG UHDFK RXW VR
WKH SHUVRQ EHLQ)] KDUPHG DQG RIIHU D SODFH WR WD\ RIIHU D ULGH
VRPHZKHUH RIIHU WR ZDWFK WKHLU FKLOGUHQ SHW/ XVH FRPPXQLW UHVRXUFHV
OLNH VDI HKRXVHV DQG KRWOLOHV LQUVWHDG Rl EULQILQJ LQ WKH SROLFH
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7KH +RRYHU , QUWWKW.RQ LV D FRQVHUYDW.YH 8WKLQN VWDQN9 KRXVHG LQ DQG
DURXQG WKH +RRYHU 7RZHU 2ULJLQDOO. | RXQGHG DV D : RUOG : DU , OLEUDW E\
+HUEHUW +RRYHU LW KDV | XUWKHUHG UDFLVP LPSHULDOLVP DQG LQHTXDOLW | RU
PRUH WKDQ D KXQGUHG \ HDUV ) RUPHU GLUHFWRU : HWWOH\ &DPSEHOO VDLG LW EHVW
LQ 87KH SXUSRVH Rl WKLV LQUWWWKW.RQ PXVW EH E\ LW UHVHDUFK DQG
SXEOLFDW.RQV WR GHPRQVWWUDWH WKH HYLOV Rl WKH GRFWULQHV RI . DUO ODU[ 4
ZKHWKHU &RPPXQLVP 6RFLDOLVP HFRQRPLF PDWHULDOLVP RU DVKHLVP4 VKXV VR
SURVHFW WKH $PHULFDQ ZD\ Rl OLIH IURP VXFK LGHRORILHV  VKHLU
FRQVSLUDFLHV DQG WR UHDI | LUP WKH YDOLGLW RI VKH $PHULFDQ WA VWHP 9

) RUPHU 6WDQI RUG SURYRVW DQG 6HFUHMDU\ RI 6WDWH  XQGHU 9%XVK  &RQGROHH] D
5LFH LV WKH FXUUHQW GLUHFWRU Rl WKH +RRYHU , QYWLWKW.RQ : KLOH DW
6WDQ RUG  5LFH KDOWHG WKH DSSOLFDW.RQ Rl DI | LUPDWLYH DFW.RQ LQ WHQXUH
GHFLVLRQV WJLHG WR FRQVROLGDWH HWKQLF FRPPXQLW FHQWHUV DQG SUHVLGHG
RYHU WKH GLVFRQALQXDW.RQ Rl VWKGHQW OHG VRFLDO MXVWLFH ZRUNVKRSV
6:236, ,Q JRYHUQPHQW 5LFH ZDV D SULQFLSDO DUFKLWHFW Rl WKH , UDT : DU

ZKLFK EHIDQ ZLWK DQ LOOHIDO LQYDVLRQ DQG HQGHG ZLWK KXQGUHGY Rl

WKRXVDQGV R FLYLOLDQ GHDWKV

2VWKHU +RRYHU ) HOORZV LQFOXGH | RUPHU 6HFUHVWDU\ RI ' H HQVH XQGHU 7UXPS
-LP ODWALV | RUPHU 6HFUHWDW RI 6\WDWH XQGHU 5HDIDQ *HRUJH 6FKXOW  DQG
| RUPHU 6HFUHMDW RI 6WDWH XQGHU 1L[ RQ +HQU\ . LWLQIHU 9LVLWRUW KRVWHG
E\ WKH +RRYHU , QUWLWKWLRQ LQ WKH ODVW | HZ \ HDUV DORQH LQFOXGH WKH ZKLWH
VXSUHPDFLVW DXWKRU RI  7KH %100 &XUYH  &KDUCHV 0XUUD\ DQG | RUPHU
6HFURVWDUW Rl 6WDWH XQGHU 7UXPS 5H[ 7LOOHUVRQ

+RZHYHU WKLV ZKR6V ZKR Rl FRQVHUYDW.VP GRHVQBW | XOO\ FDSWKUH WKH +RRYHU
, QUWLWKWLRQBY LQI OXHQFH , Q WKH HUD Rl &29,° +RRYHU | HOORZ 5LFKDUG
(SWHLQ KDV XVHG KLV SODW RUP WR VSUHDG PHGLFDO PLVLQ RUPDW.RQ GHVSLWH
KDYLQ) QR HSLGHPLRORJ\ EDFNJURXQG ZKDW/RHYHU 7KH : DVKLQIWRQ 3RVW VKDUHG
WKDW : KLMH +RXVH RI | LFLDOV KDYH FRQVXOWHG DQ HWD\ Rl KLV WKDW FDOOHG
L QAHUQDWLRQDO UHVSRQVH VIR WKH SDQGHPLF DQ 8RYHUUHDFWLRQ 9

(SVWWHLQBV DFDGHPLF SHHUV LQWHUI DFH ZLWK VWWKGHQW OLNH \RX LQ FODWHV
DFURW WKH XQLYHUVLW +RRYHU | HOORZV WDXJKW VMKGHOW GXULQJ WKH

VFKRRO \HDU DFFRUGLQI WR FRXUVH OLVW.QIV LQ WKH 6WDQ RUG
OYXOOHWLQ ' HVSLWH FROVWDQW DGPLQ LQVLVWHQFH WKDW +RRYHU LV DQ HQW.W
LQGHSHQGHQW | URP WKH XQLYHUVLW  WKHUH LV QR DYRLGLQ) WKH VKDGRZ R
FRQVHUYDW.VP LW FDVWW 9% FRQALOXLQ) WR KRVW WKH +RRYHU , QUVLWKWLRQ
6WDQ RUG OHJLWLPL] HV WKH YLROHQFH JUHHG DQG SUHWXGLFH Rl WKH SXQGLW
ZKR LQKDELW LW

3%+ (



113#1 2 2 ,%$-0"1 &# --4#0 ,12'232#

< ,$* ++ 2-07 -,1#04 2'4# O0-3.1
7KH 6WDQ RUG 5HYLHZ LV DQ RQOLQH FRQVHUYDW.YH SXEOLFDWRQ
WKDW KDV SODJXHG RXU FDPSXV VLGQFH &R | RXQGHG E\ 3HWHU

7KLHO D 7UXPS GRQRU DQG WKH DXWKRU RI D ERRN DUIXLQI WKDW
UDSH DFFXVDWLRQV 8YLOLI\ PHQ 9 WKH 5HYLHZ EUDQGV LW/HO DV
8FRQAUDULDQ 9 , Q MXGLFLDO QRPLQHH 5\ DQ 9RXQGV ZDV
ZLWKGUDZQ | URP FRQVLGHUDWL.RQ | RU D | HGHUDO FRXUW SRVLW.RQ
EHFDXVH Rl KLV ZULW.QIV LQ WKH SHYLHZ KLV DUJXPHQW WKDW
8WKHUH LV QRWKLQJ UHDOO\ LQKHUHQAO\ ZURQI ZLWK VKH 8QLYHUVLW
| DLOLQJ WR SXQLVK DQ DOOHJHG UDSLVW® SURYHG WRR PXFK | RU HYHQ
OLWFK OF&RQQHOO

" XULQ V\KH VFKRRO \ HDU WKH 5HYLHZ SXEOLVKHG DQ
DUWLFOH ODXALQJ 6FRWV : DONHUGYV GHI XQGLQJ Rl 30DQOHG
3DUHOMWKRRG D FROXPQ FDOOLQJ | RU 8Dl | LUPDW.YH DFWLRQ | RU
FROQVHUYDW.YH VWKGHQW 9 DQG VDW.UH ULGLFXOLQJ WKH HTXLW
FROFHUQV RI )/, VWKGHQW ) RUWKQDWHO\  WWKH 5HYLHZ6V UHDGHUVKLS
KDV | DGHG RYHU WKH \ HDUV XQ RUWKQDWHO\  ZH VW.OO KDYH WR GHDO
ZLVWK VWKH VWKGHOQW/ ZKR SURGXFH LW/ KRW V\DNHV
7KH 6\WDQI RUG &ROOHIH 5HSXECLFDQV  6&5 DUH D VPDOO EXW YRFDO
JURXS VWKDW PDLQADLQV D ) DFHERRN SDJH LQYLWHV FRQVHUYDW.YH
VSHDNHUV WR FDPSXV DQG VSUHDGV , VODPRSKRELF LPSHULDOLVW DQAL
| HPLQLVW WUDQVSKRELF DQG UDFLVW UKHWRULF 6&5 V PDLQ HYHQW LV
EULQILQJ) FRQWURYHUVLDO DQG LQ ODPPDVRU\  VSHDNHUV HDFK \ HDU

. KHQ 6&5 EURXJKW OLNH 3HQFH LQ VWKGHQW RUIDQL] HWV  VMDJHG
SURWHVWW DQG VSHDN RXW GXULQJ WKH HYHQW DQG
WUDQVSKREH DQG VHO SURFODLPHG | DVFLVW ODWA : DOVK V YLVLW

ZDV PHW ZLWK HYHQMW DW 7HUUD DQG FRPPXQLW FHQAHUV WKDW FHQWHUHG
DQG FHOHEUDWHG 7UDQV ZHOOQHVWW VDI HW  DQG HGXFDWL.RQ

3UHYLRXV FRQVHUYDWLYH VSHDNHUV KDYH EHHQ PHW ZLWK PDW  SODQQHG

ZDONRXW/ ~ VLOHQW SURWHVW  DQG FRXQWHU HYHQW HGXFDW.QJ RQ 8%
3HRSOH6V +LVWRU\ Rl 5DFLVP 9

6&5 DOVR DGYHUWLVHV E\ DUIXLQJ ZLWK SDWHUVE\ LQ : KLWH 30D] D DQG

| O HULQJ LQ GRUPV 7DNLQJ GRZQ | O\ HUV LV SUHWAI HDW\  EXW EH

FDUHI XO 6&5 RI VWHQ VWDNHV RXW | O\ HU ORFDW.RQV LQ RUGHU WR | LOP

DQG KDUDWW GRUP UHVLGHQW VRPHW.PHV HYHQ VKDULQJ VKH | RRWDJH

WKURXJK RXWLGH FRQVHUYDWLYH VRFLDO PHGLD RXWOHW/ 7KLV | LOPLQU

KDV EHHQ HVSHFLDOO\ FRPPRQ LQ HWKQLF WKHPH GRUPV ZLWK YLGHRV

| URP ERVWK =DSDWD DQG 2NDGD EHLQJ VKDUHG RQ ) DFHERRN LQ SUHYLRXV
\ HDUV
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BWKGHQW | RU : RUNHUV6 5LJKW OLNHV WR EHILQ
WHDFK LQV E\ DVNLQJ 8ZKDW LV 6WDQ RUG'9 $
SODFH RI OHDUQLQJ LV RQH Rl FOHDUHVW
DQVZHW $ UHVHDUFK LQUWLWKW.RQ %KW QRW
HYHU\ ERG.  LQAHUDFW ZLWK 6WDQ RUG LQ WKH
VDPH ZD\  $Q HPSOR\ HU $ ODQGORUG $
JHQMULI LHU  6WDQ RUG HPSOR\ V VKRXVDQGV RI
VHUYLFH ZRUNHUV WKDW VSHQG WKHLU GD\V PDNLQJ
VXUH 6WDQI RUG UXQV VPRRWKO\  7KH XQLYHUVLW
XQ RUWKQDWHO,  GRHV QRW DOZD\ V' PHHW WKLV
FUXFLDO UROH ZLWK UHVSHFW RU VXSSRUW

"XH WR D KRXVLQJ FULVLV WKDW 6\WDQ RUG KHOSHG LQLWLDWH WKHUH LV YHU
OLWAOH DI | RUGDEOH KRXVLQJ FORVH VR 6VWDQI RUG DQG VWKH XQLYHUVLW UHI XVHV WR
UHLPEXUVH KRXVLQJ FRVW/ : RUNHUV ZKR DUHQBEW OXFN\ HORXJK WR | LQG D QHDUE\
SODFH WR OLYH KDYH WR | LQG KRXVLQJ HOVHZKHUH VXFK DV VWKH &HQAUDO 9DOOH\
RU (DVW %D\ DQG FRPPXVWH | RU KRXUV VR JHW WR ZRUN HYHUW\ GD\ 6WDQ RUG

Rl | HUV EHQHI LW/ | RU FRPPXVWHUV EXW VHUYLFH ZRUNHUV VW.OO KDYH WR SD\ VRPH
Rl VWKHVH FRVWV/ RXW RI WKHLU RZQ SRFNHW/ 1RW DOO HPSOR\ HHV DUH HOLJLEOH

| RU EHOHI LW HLWKHU 3 LQ SDUWLFXODU VXEFRQWUDFVWHG ZRUNHUV DUH OH W RXW

6VWDQ RUG ZDV WKH | LUVW PDMRU XQLYHUVLW WR VXEFRQAUDFW MDQLWRULDO ZRUNHUV
6XEFROWUDFW.QJ LV D SURFHW LQ ZKLFK D WKLUG SDUW DJHQF\ KLUHV ZRUNHUV
LOMHDG Rl WKHVH ZRUNHW EHLQJ KLUHG GLUHFWO. , Q RWKHU ZRUGV
VXEFRQAUDFWHG ZRUNHUV DUH QRW WHFKQLFDOO\ HPSOR\ HHV Rl 6VDQ RUG  DQG
LQOVWHDG ZRUN XQGHU DQRWKHU JURXS VXFK DV 8* RU OHGDOOLRQ 7KH XQLYHUVLW
XVHV WKLV SURFHWV DV DQ H[ FXVH WR DYRLG JLYLQJ VRPH ZRUNHUV EHQHI LW/ DQG
VKLUNV UHVSRQVLELOLW | RU DQ' KDUP FDXVHG E\ WKH DIJHQFLHV WKH\ KLUH
" RUNHUV ODLG RI1 LQ PDW ZKHQ &RYLG | LUVW KLW 1RW WKHLU SUREOCHP 5SHSRUW/
Rl KDUDVWPHQW DQG GLVFULPLQDW.RY' 1RW WKHLU SUREOHP 9LRODWLRQV Rl WKH
FRQAUDFW EHWZHHQ VXEFRQWUDFWL.QJ DIHQFLHV DQG ZRUNHUV' 1RW WKHLU SUREOHP
 KLOH PDQ Rl WKHVH ZRUNHWV KDYH EHHQ DW 6WDQI RUG | RU GHFDGHV WKHUH LV QR
JXDUDQWHH WKDW VKH QH[ W VXEFRQAWUDFVWRU ZLOO UHVSHFW WKHLU ULJKWY RU HYHQ
OHW WKHP VWD RQ

7KH VLWKDWLRQ LV JULP EXW I URP ZRUNLQ) GLUHFWO ZLWK XQLRQV WR VSUHDGLQJ

DZDUHQHVV DERXW WKHVH LVVXHV DQG PDNLQJ VXUH WKHVH ODERU SUDFW.FHV GRQ6W
JR XQQRW.FHG VWKGHOQW KDYH D ORW Rl SRZHU WR VXSSRUW ZRUNHUV DQG KHOS

SURVHFW WKHLU ULJKW/ 2UJDQL] HUV KDYH PDGH WUXH FKDQIHV LQ WKH SDVW DQG
LI ZH FROALQXH WR | LIKW ZH ZLOO PDNH PRUH LQ VKH | XWKUH
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6WDQ RUG JUDGXDWH ZRUNHUV FRQGXFW UHVHDUFK
DQG WHDFKLQJ LQWHIUDO VR WKH 8QLYHUVLW 6V
RSHUDW.RQ UHSXWDW.RQ DQG PLWLRQ 3 DQG
\ HW DOPRVW DOO RI XV DUH | RUFHG WR QDYLJDWH
XQWXVW ZRUNLQJ FRQGLW.RQV LQ VRPH | RUP
GXULQI RXU DFDGHPLF FDUHHUV DW 6\WDQI RUG  $V
JUDGXDWH ZRUNHW  ZH GHVHUYH WKH RSSRUWKQLW
WR YRLFH RXU | UX\VWUDW.RQV DQG PDNH RXU
GHPDQGV FRPH WR | UXLWLRQ : H FDQ GR VKLV E\
| RUPLQ) WKH 6\DQI RUG * UDGXDVWH : RUNHUWV 8QLRQ
6*: 8

2Q $XIXVW VKH 1DW.RQDO / DERU 5HODWL.RQV %RDUG 1/5% GHFLGHG
JUDGXDVWH VWKGHQW/ DW &ROXPELD 8 QLYHUVLW FRXOG EH FODVVLI LHG DV HPSOR\ HHV
VLQFH WKH\  KDYH DQ 8HPSOR\ PHQW UHODW.RQVKLS9 ZLWK WKH XQLYHUVLW DQG 8
SHUI RUP ZRUN DW WKH GLUHFWLRQ RI WKH XQLYHUVLW | RU ZKLFK WKH\ DUH
FRPSHQVDWHG 9 7KH HI | RUW WR XQLRQL] H JUDGXDWH ZRUNHUV DW 6\WDQ RUG | ROORZV
VLPLODU DQG VXFFHVWVI XO HI | RUW DW RWKHU XQLYHUVLW.HV

: H EHOLHYH WKDW ZRUNLQJ DV D FROOHFW.YH EDUJDLQLQI XQLW ZLOO DOORZ
JUDGXDWH ZRUNHUV WR DGGUHWW NH\ LVWXHV WKH\ PD\ EH | DFLQU DW 6\DQI RUG
OLNH WKH DI | RUGDELOLW FULVLV GHI LFLHQW EHQHI LW/ DQG VLWKDW.RQV Rl SRZHU
DEXVH KDUDVWPHQW RU GLVFULPLQDW.RQ ,| \RX DUH LQWHUHVWHG LQ OHDUQLQJ
PRUH DERXW WKH VSHFLI LF WKLQIV RXU XQLRQ KRSHV WR DGGUHWW SOHDVH UHDG RXU
| XOO SODW RUP KHUH 6*:8 LV | LJKW.Q | RU D XQLRQ EHFDXVH WKH SURECHPV ZH
| DFH DV JUDGXDWH ZRUNHUV DUH VROYDEOH : KLOH ZH DUH ZRUNLQJ RQ RI | LFLDO
UHFRJQLWL.RQ RI WKLV XQLRQ ZH DUH KHDUVHQHG E\ WKH VXSHUPDMRULW Rl
ZRUNHWV ZKR VLIJQHG D FDUG LQ VXSSRUW RI MRLQLQU 6*:8 7KH\ UHFRIQL] H WKH
DELOLW WR HQIDJH LQ FROOHFW.YH EDUIDLQLQI ZLWK VKH XQLYHUVLW
DGPLQLVWDW.RQULQ RAKHU ZRUGV SDUW.FLSDW.RQ LQ WKH GHFLVLRQ PDNLQJ WKDW
DI | HFW/ XV4ZLOO KHOS XV EXLOG D 6VWDQ RUG ZKHUH DOO JUDGXDWH ZRUNHUV FDQ
WKUL YH

: H ZHOFRPH WKH VXSSRUW R 6WDQl RUG VWKGHQW/ DQG RWKHU FRPPXQLW PHPEHUV LQ
RXU | LJKW | RU MXVW ZRUNLQJ FRQGLW.RQV DW WKH XQLYHUVLW  SOHDVH FRQADFW
XV DW VWDQI RUGIZX#JPDLO FRP LI \ RX ZRXOG OLNH WR JHW LQYROYHG
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6\WDQ RUG LV D PRUH DFFHVWLEOH FDPSXV WKDQ RWKHU VLPLODU VFKRROV EXW LW
VW.OO KDV D ORQJ ORQJ ZD\ WR JR G6RPHW.PHV EXLOGLQIV DUH 8WHFKQLFDOO 9
8OHIDOO\ 9 DFFHWWLECOH EXW DUH VW.OO SUDFW.FDOO\ LQDFFHVVLECH 7KH
XQLYHUVLW LV VWAWUXJJOLQ WR | XQG D , QA UR WR ' LVDELOLW 6WKGLHV FRXUVH 7KDW
EHLQJ) VDLG DFFRPPRGDW.RQV SURYLGHG E\ WKH 21| LFH RI $FFHVVLEOH ( GXFDW.RQ
DQG WKH ' LYHUVLW DQG $FFHVWV 211 LFH PDNH WKH FDPSXV D PRUH ZHOFRPLQJ VSDFH

| RU GLVDEOHG VWKGHQW ORUHRYHU GLVDEOHG VWKGHQW DGYRFDWHVY KDYH PDGH D ORW
Rl VWLGHV LQ UHFHQW \ HDUV 5HFHQW HI | RUW E\ 3RZHUV$FW WKH GLVDELOLW
ULJKW/ DGYRFDF\ JURXS RQ FDPSXV DQG WKH $668 H[ HFXW.YH FRPPLWAHH KDYH OHG
VR WKH | RXQGLQJ RI VWKH $ELOLWLHV +XE $ KXE D VSDFH RQ FDPSXV | RU
GLVDEOHG VWKGHQW WR KROG PHHWL.QIV DQG VRFLDO HYHQW/ | URP PRYLH VFUHHQLQIV
VWVR R RIILFH KRXUV . LGV : LW ' UHDPV DOVR VXSSRUW \ RXQJ GLVDEOHG SHRSOH
LQ WKH EURDGHU FRPPXQLW

‘1 Y27 "%&21 ;|
6RFLDO ORGHO Rl ' LVDELOLW

. 7UDGLWL.RQDOO\  SHRSOH KDYH WKRXJKW Rl GLVDELOLW LQ WHUPV RI WKH PHGLFDO
PRGHO QDPHO. WKDW D GLVDEOHG SHUVRQSV ERG\ RU PLQG LWHO LV
G\ VI XQFW.RQDO DQG PXVW EH 81 L[ HG9 WR FRQ RUP WR VRFLHWDO QRUPV %W LQ
WKH SDVW UHFHQW \ HDUV  DFWL.YLVWW DQG GLVDELOLW VWKGLHV VFKRODUV KDYH
UHGH) LQHG WKH ZD\  ZH WKLQN DERXW GLVDELOLW  7KH VRFLDO PRGHO Rl
GLVDELOLW VMDWHV WKDW LW LV LQDFFHWWLELOLW LQ VRFLHW UDWKHU WKDQ
GLDJQRVHV ~ WKDW GLVDEOH SHRSOH

. 7KH VRFLDO PRGHO KROGV WKDW GLVDELOLW LV QRW LQKHUHQWO. D EDG WKLQJ
7KH XOALPDWH JRDO LV QRW WR 81 L[9 SHRSOH EXW WR UHPRYH EDUULHUV WKDW
SUHYHQW WKH GLVDEOHG SHRSOH | URP OLYLQJ LQGHSHQGHQWO.  DFKLHYLQJ DQ
HGXFDW.RQ DQG DF FHWLQJ LQWLWKW.RQV

« :H OLYH LQ D VRFLHW WKDW GHQLJUDWHV 8RWKHUQHVV 9 2XUV LV D ZRUOG WKDW
ZDV DEOH WR CDXQFK SHRSOH LQWR VSDFH GHFDGHV DIJR EXW FODLPV VWKHUH DUH QR
UHVRXUFHV WR PDNH SXEOLF EXLOGLQIV DFFHWLECH WR VWKH GLVDEOHG 2XUV LV D
ZRUOG ZKHUH VWKH 3UHVLGHQW Rl VWKH 8QLVWHG 6VWDWHV KDV PRFNHG DQG EHOLWAOHG
VWKH GLVDEOHG 2XUWV LV D ZRUOG WKDW ZDW/ GLVDEOHG SHRSOH WR EH VLOHQW RU
RXW Rl VLIKW EHFDXVH GLVDELO LW.HV DUH XQDFFHSWDECH LQ D VRFLHW WKDW
YDOXHV SURGXFWLYLW DQG SHUI HFWLRQ
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3HRSOH RQ WKLV FDPSXV QHHG WR JHW RYHU WKHPVHOYHV SHULRG 6R PXFK Rl
PDQDILQJ \ RXU RZQ SULYLOHJH FRPHV | URP KDYLQJ FULW.FDO VHO DZDUHQHVV DQG
XQGHUVWADQGLQJ \ RX6UH QRW WKH PRVW LPSRUMDQW SHUVRQ RQ WKH SODQHW 7KH PDQ
| RUPV Rl RSSUHVVLRQ WKDW H[ LVW LQ WKH ZRUOG H[ LVW LQ VSHFWUXPV DQG SHRSOH
QHHG WR EH KRQHVW DERXW ZKHUH WKH\ OLH ZLWK WKHLU UHODWLYH SULYLOHJHV

, W6V QRW DV VLPSOH DV DQ RQ DQG RI | VZLWFK ZKHUH \ RX6UH HLWKHU RSSUHVVHG
RU QRW , W6V VR PXOALGLPHQVLRQDO WKDW QR DPRXQW RI OLWHUDWKUH HWD\V RU
WZLWAHU WKUHDGV ZLOO HYHU EH DEOH WR | XOO\ FDSWKUH DOO WKH ZD\V ZKLFK
FDSLWDOLVP RSSUHVWVHV SHRSOH DURXQG WKH ZRUOG 6WL.OO HYHU\ RQH KROGV D
UHVSRQVLELOLW Rl XQGHUWDQGLQJ] WKHLU SULYLOHJHV DQG OHDUQLQI KRZ WKH\ FDQ
KHOS RWKHUV ZLWK LW HVSHFLDOO\ WKRVH ZLWK WKH PRVW

, JUHZ XS LQ D SRRU EODFN DQG EURZQ QHLJKERUKRRG WKDW ZDV VHJUHJDWHG

| URP DOO WKH ZKLWH SHRSOH ZHQW WR D WHUULEOH SXEOLF VFKRRO DQG KDYH
LPPLJUDQW SDUHQW/ ZLWK KHDOWK LVVXHV VWHPPLQJ | URP DOO WKH | LHOG ODERU
WKH\ KDG WR GR ZKHQ WKH\ JRW KHUH 6WL.0O WKHUH DUH VR PDQ SULYLOHIHV |,
NQRZ , KROG VRPH RI WKHP UHDOLW.HV WKDW , 6YH VWWUXJJOHG WR DFFHSW EHFDXVH
Rl P\ RZQ HIR ,6P ODWLQR DQG WKH PD-RULW RI P\ DQFHVWA\ FRPHV | URP
LQGLJHQRXV SHRSOH LQ OH[ LFR : KHQ SHRSOH DWXPH RU VD\ , 6P ZKLWH , 6G | HHO
OLNH P\ HOW.UH LGHQALW ZDV JHWALQJ HUDVHG 7KH UHDOLW LV , 6P SDOH DV

| XFN DQG , ORRN OLNH , DP D ZKLWH ODW.QR $QG , 6P VWWDLJKW FLVJHQGHU DQG
QRZ NQRZ , 600 KDYH ZHDOWK ZKHQ , JURZ XS EHFDXVH , FRXOG VOHHS WKURXJK DOO
P\ FODVWHV DQG WKDW 6\WDQI RUG ORJR ZLOO VWWL.OO KDYH PH HPSOR\HG , DOVR KDYH
D GULYHW OLFHQVH SDVWWSRUW DQG KDYH PRVW DOZD\V EHHQ DEOH ERGLHG 6R
ZKDW LI LW VXFNV ZKHQ SHRSOH WKLQN , 6P ZKLWH 7KDW6V D ORW Rl | XFNLQJ
SULYLOHJH , JRW D KDQGOH DQG , 6P FRQALQXDOO\ OHDUQLQJ KRZ WR GR KDW
HYHU GD\  7KHQ D FRS WRSSHG P\ | ULHQGV DQG , ZKLOH ZH ZHUH ZDONLQJ
DURXQG EDFN KRPH , GLG HYHUW WKLQJ , FRXOG VR WKDW FRS ZRXOG WKLQN P\ QDPH
ZDV %UDG ZKHQ , ZDV WDONLQJ WR KLP :H DOO GURYH KRPH VDI H WKDW QLIJKW DQG
, 600 VWDNH WKDW RYHU P\ | HHOLQIV EHLQJ KXUW DQ GD\ Rl WKH ZHHN

,Q DQG RXW Rl 6WDQ RUG PRUH SHRSOH KDYH WR VKLQN DERXW WKH UROH
SULYLOHJH SOD\V LQ WKHLU OLIH 2SSUHWLRQ LVQSW DV VLPSOH DV VRPHRQH QRW
OLNLQJ \ RX EHFDXVH \ RX6UH %0DFN RU VRPHRQH JLYLQJ \RX D ZHLUG ORRN
EHFDXVH \ RX DQG \ RXU SDUWQHU DLQEW VWWUDLJKW ' LI | HUHQW | RUPV Rl RSSUHWLRQ
RSHUDVWH WKURXJK FDSLWDOLVP LQ D W\ WAHPDWLF DQG YLROHQW ZD\  3ULYLOHJH LV
VR LPSRUMDQW VR XQGHUWADQG EHFDXVH Rl WKH YHU\ UHDO YLROHQFH WKDW H[ LVW/
EHFDXVH R WKHP 8QGHUWDQGLQJ ZKHUH \ RX PLJKW LQ DOO RI WKLV GRHVQEW
HUDVH \ RXU UHDOLW.HV

, WGLVFRYHUWV VKHP 1 \ RX WKLON UHDOL] LQJ \ RXU | DPLO\ NLQGD ZHDOWK\
FKDQIHV WKH UHDOLW Rl WKH OLI H \ RX6YH OLYHG WKHQ WKDW ZDV QHYHU WKH
UHDOLW WR EHILQ ZLWK &KHFN \ RXUVHO  FKHFN \ RXU | ULHQGV DQG EH PRUH
LOAHQW.RQDO ZLWK \ RXU VHO DZDUHQHW , W6V QRW MXVW LPSRUMDQW | RU \ RX

LW6V LPSRUMDQW | RU HYHUW RQH DURXQG \ RX
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6WDQI RUG 6WKGHQW | RU +RXVLQJ - XWWLFH V PLWLRQ LV WR
DGGUHVWW KRPHOHWQHW LQ WKH %0\ $UHD : H DFKLHYH VKLV
PLWLRQ WKURXJK GLUHFW VHUYLFH VXFK DV ZHHNO. RXWUJHDFK
ZDONV NLGV DFW.YLW.HV UHWUHDW/ DQG FRPPXQLW GLQQHUV
DV ZHOO DV WKURXJK DGYRFDF\ ZKLFK LQFOXGHV HGXFDW.RQDO
SDQHOV  HYHQW ZLWK H[ SHUW DQG DGYRFDWHV DQG FRPPXQLW
SDUWQHUVKLSV  2XU PHPEHUV DFW RXW Rl FRPSDWLRQ WKH
GHVLUH WR XQGHUWIDQG DQG FRQOHFW ZLWK WKH XQKRXVHG DQG
XQKHDUG DQG WKH QHHG WR EXLOG D PRUH MXVW DQG VRFLDOO
UHVSRQVLEOH FRPPXQLW ZH FDOO KRPH
2XU &RUH %HOLHI V
. +RXVLQJ LV D EDVLF HVWHQW.DO KXPDQ ULJKW WKDW VKRXOG
EH DFFHWLEOH SURYLGHG | RU DOO

. :H EHOLHYH LQ D UDGLFDO UHLPDILQLQ RI ZKDW KRXVLQJ
VKRXOG EH DQG KRZ LW VKRXOG EH GLVWJILEXVHG
. :H UHFRIQL] H WKH KLVRULFDO LQHTXDOLW Rl KRXVLQ WR

PDUJLQDOL] HG JURXSV HVSHFLDOO  %0ODFN $PHULFDQV
LPPLIUDQW DQG ZH FHQWHU WKH YRLFHV Rl WKRVH PRVW
LPSDFWHG KRPHOHVV DQG KRXVLQJ LQVHFXUH | RONV

0'1-, #, '11 ,!'# ', # 2 2 ,%-0"
3ULVRQ 5HQDLVWDQFH =LQH DW 6\WDQI RUG | RVWHUV
UHODWLRQVKLSV EHWZHHQ 6V\DQ RUG DUWLVW/ DQG DUWLVW/

L QFDUFHUDWHG LQ 6DQ 4XHQALQ 6\WDWH 3ULVRQ $UW
FROODERUDW.RQV FRPH DERXW | URP WKHVH UHODWLRQVKLSV ZKLFK
ZH SXEOLVK LQ D \HDUO\ ]JLQH $00 WKH =LQH SURI LW ZH
PDNH DUH JLYHQ GLUHFWO\ WR VKH LQFDUFHUDWHG DUW.VW DV
FRPSHQVDW.RQ | RU WKHLU ZRUN :H DUH D FKDSWHU Rl \\KH
EURDGHU QDW.RQZLGH 3ULVRQ 5HQDLVVDQFH 3URMHFW WKDW ZRUNV
WRZDUGV FROOHFW.YH OLEHUDW.RQ | URP FDUFHUDO VA VMWHPV
WKURXJK WUDQVI RUPDWLYH DUW SUDFW.FHV 2XU JRDO LV WR
XSOLI W WKH YRLFHV DQG YLVLRQV R LQFDUFHUDWHG SHRSOH DQG
WR SURPRWH D | XWKUH WKDW HPSKDVL] HV SULVRQ DEROLW.RQ DQG
FRPPXQLW FDUH :H KROG UHFLSURFDO UHODW.RQVKLSV ZLWK
LQGLYLGXDO DUALVW DQG %D\ $UHD FRPPXQLW.HV
GLVSURSRUWLRQDOO.  KDUPHG E\" WKH SULVRQ LQGXVMULDO
FRPSOH| DW WKH FHQAHU RI RXU ZRUN

, QUWADJUDP  #SULVRQUHQDL VVDQFH] LCH 678" (176
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'H DUH D FRDOLW.RQ RI 6WDQ RUG VFLHQALVW LQYHVWHG LQ KHOSLQJ
WKH ' RHUU 6FKRRO Rl 6XVWDLQDELOLW DFKLHYH LW/ | XOO SRWHQW.DO
DV D EHDFRQ Rl UHVHDUFK H[ FHOOHQFH WKDW DFFHOHUDWHV WKH HQHUJ\
WUDQVLWLRQ ZLWK WKH VSHHG DQG VFDOH QHFHVWDU\ WR DYHUW
FDWDVWWRSKH : H HGXFDWH DGYRFDWH DQG GHPRQVWWDWH WR SXVK
6WWDQI RUG WR UHVHFW | RWLO | XHO | XQGLQJ WKDW XQGHUPLQHV LW/
DFDGHPLF LQWHIULW DQG WKH SURGXFWL.RQ Rl TXDOLW FOLPDWH
UHVHDUFK )LQG XV RQ 7ZLWAHU , QUMDJUDP DQG 7LN7RN
#&RDOLW.RQ7UXH DQG DW RXU ZHEVLWH
KWASV  ZZZ WWUXHVXVMDL QDELOLW VFKRRO FRP

&# 2 , $-0" #! O!'#0 2'-, - Fgl 2'4 #
7KH 6\WDQI RUG ' HFDUFHUDW.RQ &ROOHFWLYH LV D FRPPXQLW Rl
SULVRQ DEROLW.RQLVW ZLWK ZRUNLQJ JURXSV H SORULQJ GLI | HUHQW
| RUPV Rl DEROLW.RQLVW DFW.YLVP :H FUHDWH SROLF\ DQDO VLV
VXSSRUW.QJ GHFDUFHUDO OHJLVODW.RQ HQIDJH LQ FDPSXV
RUIDQL] LQU LQYLWH SURPLQHQW DEROLW.RQLVW WR FRPH VSHDN
ZLVWK XV GLVFXW ERRNV DQG DUW.FOHV FRXQWHU FDUFHUDO DQG
GHKXPDQL] LQJ QDUUDWLYHV WKURXJK MRXUQDOLVP  FRXUWZDWFK>0RVW
Rl RXU ZRUN KDSSHQV LQ VXSSRUW Rl FRPPXQLW SDUWQHUV
HPEHGGHG LQ DEROLW.RQLVW VWUXJJOHV | RU UHDO SHRSOH LQ W\KH
UHDO ZRUOG 6' & RUIDQL] HV RXU SURMHFWY DURXQG WKH VNLOOV ZH
HDFK EULQJ WR WKH WDEOH DV DFWLYLVW :H KDYH UHVHDUFKHUV
RUIDQL] HUWV GDWD VFLHQALVWW DUWLVW SURWR ODZ\ HUV  DQG
ORW/ Rl SHRSOH LQ EHWZHHQ

-32& #+ -10 2'0 -1'" *¥12-8%

+ #0'!
<RXWK ' HPRFUDWLF 6RFLDOLVWW Rl $PHULFD
#VWDQ RUG<' 63 LV D VWKGHQW JURXS GHGLFDWHG WR
PXWKDO DLG SROLW.FDO HGXFDW.RQ DQG GHI HQGLQJ WKH
SRZHU Rl WKH SHRSOH 7KH\ RUJDQL] H PXWKDO DLG HI | RUW
RQ FDPSXV DQG LQ VXUURXQGLQJ DUHDV DQG UXQ VSHDNHU
HYHQW DORQJ ZLWK D ELZHHNO\ ERRN FOXE H SORULQJ
SROLW.FDO SKLORVRSK\ DQW. RSSUHWLRQ DQG RWKHU
UHODWHG WRSLFV 7KH\ DOVR RUJDQL] H FDPSDLJQV DQG
GLUHFW DFW.RQV SURWHVW WDEOLQI HWF  WR | LIKW
DIDLQUW FDSLWDOLVP  LPSHULDOLVP  DQG H[ SORLWDW.RQ LQ

A UHVSRQVH WR RQ FDPSXV LWXHV DQG EH\ RQG
3$*(
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BWKGHQAWW | RU : RUNHUV6 5LJKW LV D JURXS GHGLFDVHG WR
VXSSRUNLQJ VHUYLFH ZRUNHUV DW 6VWDQ RUG DQG EH\ RQG  : KLOH
6VDQ RUG LV NQRZQ E\ PRVW DV DQ DFDGHPLF LQVWALWKW.RQ LW LV
DOVR D PDMRU HPSOR\ HU DQG WKRXVDQGV Rl VHUYLFH ZRUNHUV
VSHQG WKHLU GD\V HQUXULQI WKDW VKH XQLYHUVLW UXQV VPRRWKO\
7KH KHOS FOHDQ RXU GRUPV GLQLQJ KDOOV DQG DFDGHPLF
EXLOGLQIV : KLOH 6WDQ RUG KDV D KLVWRU Rl PLVMWUHDW.QJ DOO
ZRUNHWV HPSOR\ HHV ZKR DUH VXEFRQAUDFWHG KLUHG WKURXJK D
WKLUG SDUW DJHQF\ DUH SDUWLFXODUO. YXOQHUDEOH 2XU
SRVLW.RQ DV VWKGHQW OHW/ XV VWDQG ZLWK ZRUNHUV DQG DGYRFDWH
WR DGPLQLVWUDWLRQ ZLWKRXW GDQIHU RI JHWALQJ | LUHG : H KDYH
DOVR EHHQ | RFXVLQJ RQ KRXVLQJ DQG WUDQVSRUWDWLRQ MXVWLFH
UHFHQAO\  SUHSDULQJ | RU D FRQAWUDFW QHJRW.DW.RQ EHWZHHQ
6\\DQ RUG DQG 6DQAD &ODUD &RXQW WKDW FRXOG KDYH PDVRU
UDPLI LFDW.RQV DFURW WKH 90\ $UHD <RX FDQ NHHS XS ZLWK RXU
ZRUN RQ , QUM\DJUDP #VWDQI RUGVZU

I #$-0 -31", %] }

7KH <RXWK $OOLDQFH | RU +RXVLQJ <$+ LV D FROOHFW.YH
Rl \ RXQJ SHRSOH | LJKW.QJ WR UDGLFDOO\ \WUDQVI RUP V\KH
KRXVLQJ) VA VAHP LQ DPHULNNND : KLOH \ RXW\K W SLFDOO\
DUHQBW VKH 5KHDG RI KRXVHKROGS RU KDQGOLQJ WKH OHJDO
DVSHFW/ RI KRXVLQI ZH DUH VHQDQWW WRR $W <$+ ZH
HQYLVLRQ D ZRUOG ZKHUH KRXVLQJ LV GHFRPPRGLI LHG
KRXVHOHVWQHVW GRHV QRW H[ LVW DQG HYHU\ RQH LV
JXDUDQWHHG D VDI H TXDOLW DQG SHUPDQHQAO\

Dl | RUGDEOH KRPH

:H EHOLHYH WKRVH FORVHVW WR WV\KH

LVWXHV DUH FORVHVW WR WKH VROXW.RQV :H DUH H[ SHUW
LQ RXU RZQ H[ SHULHQFHV DQG DUH PRWLYDVHG WR V\DNH
OHDGHUVKLS LQ <$+ EHFDXVH ZH NQRZ WKH HPSRZHUPHQW RI
\ RXQJ SHRSOH LV YLWDO WR DGYDQFLQJ WKH EURDGHU

VHQDQW/  PRYHPHQW
ELW O <$+MRLQ

#\ RXVWK KRXVLQJ

3%* (
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LQYROYHG
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8QGRLQJ YRUGHU , PSHULDOLVP  +DUVKD : DOLD
&DSW.YH *HQGHU 7UDQV (PERGLPHQW DQG WKH 3ULVRQ , QGXVWUILDO &RPSOH[
(ULF $ 6WDQOH\ DQG 1DW 6PLVK

6DYLQI 2XU 2ZQ /LYHV 6KLUD +DWDQ

6WUDWHI\ | RU WKH / LEHUDW.RQ Rl 3DOHVWL.CH

0\ 3HRSOH 6KDOO /LYH /HLOD . KDOHG

' LVDWHPEO\ 5HTXLUHG *HRI|I 0DQQ &DSLVDOLVP

3DOR $OWR $ +LVWRU\ Rl &DOLI RUQLD &DSLWDOLVP DQG WKH : RUOG ODOFROP
+DUULV $ UDGLFDO KLWARRU\ Rl 3DOR $OWR DQG 6WDQ RUG

'LVWALQFWLRQ  YRXUGLHX FODVW DQG FXOWKUH

7KH  6KRFN ' RFWULQH 1DRPL . OLQH (FRQRPLF  LOWHUYHQW.RQLVP
QHROLEHUDOL VP

+RRG ) HPLQLVP E\ OLNNL . HQGDOO

7KH &RPPXQLW 9DVHG 3+ E\ 6RQ D $WOD\ DQG $OH[ DQRUD OF&OHDU\

3DWKRJHQLF 3ROLFLQJ E\ 1RODQ . OLQH

) RXU +XQGUHG 6RXOV E\ ,EUDP ; .HQGL DQG .HLVKD 1 %ODLQ

*RPHQ 5DFH DQG &DW E\ $QIHOD ' DYLV

SHVLVWHQFLD 3RHPV Rl 3URWHVW DQG S5HYROXWLRQ % - XOLD $OYDUH]

7KH ' DZQ Rl (YHWWKLQJ ' DYLG : HQJURZ ' DYLG * UDHEHU

'HEW 7KH ) LUVW <HDUWV ' DYLG * UDHEHU

7KH 5LIKW WR 6H  $PLD 6ULQLYDVDQ

3URVSHULW : LWKRXW * URZWK  7LP - DFNVRQ

7KH 5DGLFDO .LQJ (GLWHG E\ &RUQHO : HVW 0/.6V PRVW UDGLFDO VSHHFKHV
DQG HVVD\ V

+LOOLELOO\ 1DW.RQDOLVW 8UEDQ 5DFH 5HEHOV DQG %ODFN 3RZHU &RPPXQLW
2UJDQL] LQI LQ

5DGLFDO 7LPHV $P\ 6RQQLH DQG - DPHV 7UDF\

7KH 5HYROXW.RQDU\ , PDILQDWLRQ LQ WKH $PHULFDV DQG WKH $JH R
' HYHORSPHQW 0DU«D - RVHI LQD 6DOGD D 3RUW.OOR

6HHLQJ /LNH D 6WDWH +RZ &HUWDLQ 6FKHPHV WR , PSURYH WKH +XPDQ &RQGLW.RQ
+DYH )DLOHG -DPHV & BFRWNV

7KH &RQTXHVW Rl %UHDG 3HWHU . URSRWNLQ

$GXOW LQ WKH 5RRP  <DQLVK 9DURXI DNLV

'H 'R 7KLV 57LO :H )UHH 8V $EROLW.RQLVW 2UJDQL] LQJ DQG 7UDQVI RUPDWL.YH
+XVWLFH

%ODFN ODU LVP 7KH ODNLQJ Rl WKH %ODFN 5DGLFDO 7UDGLW.RQ &HGULF
5RELQVRQ

$WPRVSKHUHV Rl 9LROHQFH VMUXFWKULQJ DQWDIRQLVP DQG WKH WUDQV  TXHHU
XQIRQYHUQDECH E\ (ULF 6WDQHO

B\OYLD :\QAMHU 2Q 9%ILQ] +XPDQ DV 3UDFWFH (GLWAHG E\ . DWKHULQH
OF. LWAULFN

%\ RQG 6XUYLYDO 6WUDWHILHV DQG 6WRULHV | URP WKH 7UDQVI RUPDWLYH - XVWLFH

ORYHPHQW
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